
KENMORE VILLAGE TOWN GREEN
1. What is a town green or town square?
A town square or town green is typically a public space found in the heart of a town. Historically a town or village green was a grass open area with a pond, used for communal livestock grazing and watering but it also provided a place for local public celebrations. A town square traditionally includes more “hardscape” suitable for markets, concerts or other gatherings and often includes a fountain or monument.   For our purposes, Kenmore’s town green/square will resemble more of the latter but will also likely include some green elements as well.

2. Why is a town green proposed on the Kenmore Village site? 
In 2012, following community input, the City Council developed a positioning statement for Kenmore Village: “Kenmore Village is a walkable place with a public square where Kenmore-area residents and workers can meet their daily needs and see one another face-to-face.”  The Position Statement goes on to define the town green (“public square”) as a place that the public owns and controls, a public place at the center of things, and integrated with other uses so that is has life day to day. The town green is a key component on the site as it will help create a sense of place and identity for downtown Kenmore and will be a destination gathering space for the community. 

3. In 2008, public meetings were held about a community gathering space on the Kenmore Village property. What has changed?
In 2008 the City had a development agreement with a developer to redevelop the Kenmore Village site which included a requirement for a 14,000 sq.ft. gathering space.  The gathering space was expected to be part of the private development with the City having the right to hold four public events a year.   Public input in 2008 envisioned the gathering space being an expression of Kenmore’s relationship to nature and “small town” qualities, including lawn/gardens for informal gathering and play, a plaza for events/performance space and a focal water element.  In 2012 the developer and City mutually agreed not to proceed with the development project.  

In 2012 the City reaffirmed that a town green/public square would be a component of the Kenmore Village site. A larger (approximately 20,000 sq.ft.) area for the town green is now planned and the City will own the land. The City will also retain responsibility for managing the design and construction of town green improvements and management of future activities and programs.  The purpose of the three town green workshops in July, September and October is to gather community input about possible uses, features and design for this signature new downtown public space.



4. Where will the town green be located on the Kenmore Village site and how big will it be?
The town green will be located close to the intersection of 68th Ave NE and NE 181st Street.  This location was chosen as it is visible from the key street intersection, accessible to pedestrians, can be easily integrated when the remainder of the site redevelops and it complements the public plaza on the city hall site on the northeast corner of the intersection.  The town green area is estimated to be approximately 20,000 sq.ft.  For comparison purposes, the plaza in the front of City Hall is approximately 14,197 sq.ft. if the driveway area is also included. 

5. What is happening on the rest of the Kenmore Village site?
In 2012 the City sold 1.5 acres of the 4.1 acre Kenmore Village site (this does not include the post office parcel) to Kenmore Camera who opened their store earlier this year.  The Kenmore Camera parcel includes the property directly in front of the building but does not continue all the way to the sidewalk.  Of the remaining 2.6 acres, approximately 20,000 square feet will be developed by the City as a new town green and the remaining property will be sold for private development.  In 2013 the City was under contract with RPI/Benaroya for development of the site but both parties amicably agreed not to extend the due diligence period. The City is in negotiations with a new potential buyer/developer for the site and if all goes well a purchase agreement will be presented to Council in the fall.   There will be opportunity for the public to meet the developer and see proposed development plans once the terms of the agreement have been negotiated.  

6. Will existing buildings be demolished when the town green and the rest of the site develops, and if so, what will happen to current tenants?
The City has been trying to redevelop the Kenmore Village site for many years and has been actively seeking a new buyer/developer since 2012.  When tenants signed leases they were aware the property could be sold and redeveloped, including building demolition. Tenants are on short term leases.  In order to develop the town green, the building leased by Espresso Works will be demolished. The owner of Espresso Works is aware of the City’s plans and both the City and the owner are exploring options for keeping her business in Kenmore.  The City will be moving forward with developing the town green even if current negotiations to sell the remainder of the property fall through. When the remainder of the property is sold, the remaining buildings could be demolished, but timing is unknown. 

7. Are there any uses the City is not considering for the town green? 
The size of the town green is too small to accommodate athletic fields, sport courts or a dog park, given the vision for the town green to serve as a public gathering space.  A skate park is also not being considered, as the City is now in the process of designing a new skate court that will be built (as funds become available) on the north end of the City Hall.  

8. Will the town green include a building or covered space? 
Probably. Because of our weather conditions, an outdoor town green’s active use is limited to only a few months out of the year.  An enclosed pavilion building on the town green would provide public space year round. The proposed building location is close to the eastern edge of the town green site.  This location is well suited as it is close to the intersection of 68th Ave NE which provides good visibility and accessibility. The building would be a beautiful signature building and would have large bay doors (or the equivalent) that would open out onto the town green, and retail tenants would likely occupy a portion of the building to help activate it. However, the building size and building design have yet to be determined as these components are driven by building use and programming.  The public workshops provide the opportunity to provide input on potential building uses or programs which will inform options for building size and design. 

9. When will the town green be constructed and does the City have available funds to build it?
Public input gathered from the three workshops held between July and October will be used to develop plans to move forward with design drawings for permitting and final construction plans.  The City would like to be under construction by the summer of 2015.  The City has obtained a $300,000 grant from the State’s capital budget to assist with developing the town green.  In addition, the city manager is recommending that net sale proceeds from the sale of the Kenmore Village properties be reinvested into further developing the public components of the property, including the town green and potential town green pavilion building, as well as sidewalks and other street improvements associated with the project. 

10. What is the process for public input, what are the opportunities to comment on the town green proposal, and where can I keep up to date on progress?
The City is holding three public workshops scheduled July 23rd, September 24th and October (date to be determined).   The first workshop on July 23rd will ask the public what they would like to see on the town green.  The second workshop on September 24th will propose concept plans based on comments from the first workshop, and the October workshop will bring forward a final design concept based on input from the previous two workshops. Comments can also be submitted via email to Debbie Bent, Community Development Director at dbent@kenmorewa.gov.  Updates on the status of the town green project and Kenmore Village development will be posted on the City’s website www.kenmorewa.gov and on the City’s facebook and twitter account.  
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