SQUIRES LANDING PARK WATERFRONT IMPROVEMENTS
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Presenter
Presentation Notes
This project will create eleven acres of new park development to the existing 40+ acre park for the purpose of enhancing public access to the Sammamish River. 




PROJECT GOALS

* |IMPROVING PUBLIC ACCESS TO
THE SHORELINE & WATER

* PROVIDE IMPROVED
CIRCULATION WITHIN THE PARK

SQUIRES LANDING PARK WATERFRONT IMPROVEMENTS

PROVIDING PUBLIC HAND CARRY LAUNCHING
OPPORTUNITIES

PROVIDE PUBLIC GATHERING PLAZA

ENHANCE ECOLOGICAL VALUE
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Presenter
Presentation Notes
This project will help integrate new improvements to the existing park features by: adding new public access to the Shoreline and water, improving vehicle and pedestrian circulation, providing new public hand carry launching opportunities, a new public gathering area and enhancements to the site’s environmentally sensitive areas.    


SQUIRES LANDING PARK WATERFRONT 2015 CONCEPT
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Presenter
Presentation Notes
The concept plan (Attachment #1), was developed to schematically show the location of proposed improvements prior to the ballot measure. 

To orient you to the concept plan. The north arrow is at the lower right of this drawing. North is left along NE 175th Street, South is to the right near Swamp Creek, East is to the top near the Trail Walk Condos and West is at the bottom of the page near the Sammamish River and current Squire’s Landing Float. 

The ballot measure concept plan shows a public hand powered water craft facility with staging areas, float and hand carry launches (#3 on this map), a community plaza (#2), restroom, parking lot (#1), trails and walkways with bridges and river viewing platforms (#4) through enhanced natural areas and environmental enhancements (#6) and a picnic pavilion (#5). 



»  Existing King County Sewer Line: No
structures/no excavation within the 15
foot wide easement

»  Flood Zone AE: any reductions in flood
capacity should be replaced with equal
capacity elsewhere

*  Sammamish River Easement: any
structures/change to vegetation/planting
within the easement triggers 408 process

»  Wetlands, Habitat & Buffers: Reduce
footprint of structures within critical
areas

*  Limited Access: Existing entrance
and parking lot not idea for boat

Squire’s Landing Park @

e trailers / limited lagoon opening
Concept Plan
KENMORES W COAST&HARBOR <75 : /,
| ENGINEERING CONFLUENCE J.a. brennan

A Division of Mott MacDonaid ENVIRONMENTAL COMPANY associates PLLC


Presenter
Presentation Notes
Staff and our consultant team (Mott MacDonald) met with agencies including the Army Corps of Engineers (ACE), Washington Department of Fish and Wildlife (WDFW), Department of Ecology, the Muckleshoot Indian Tribe; King County and the Recreation and Conservation Office (RCO) to hear preliminary feedback on the concept plan with respect to their areas of regulatory control. 

Based on this feedback, the consultant team conducted additional environmental and design analysis to refine the concept plan and answer questions from regulators. 

The Site constraints that were analyzed and the design was refined to address: 

The King County Sewer Easement
The Flood Zone – including a limited sized lagoon opening
Sammamish River (ACOE) Easement
Wetlands, their habitat and buffers
Limited park access from NE 175th Street and 
limited water access to Swamp Creek and the Sammamish River from the larger park site at the lagoon entrance




LEGEND: *  Removed the side channel and bridge
R for improvement of water quality
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* Removed the floating storage -
relocated outside of critical areas
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* ldentified the Sammamish River
easement & 408 (CORPS/KC)
jurisdictions accurately

* Relocated waterside plaza and reduced
size of upper plaza

* Refined alignment of trails & pathways
and reduced number of viewing decks
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Presenter
Presentation Notes
Some of the major design refinements that were made after the site analysis phase include:
1- Shifting the waterfront plaza to the east outside of the King County Sewer easement and reduced size of upper plaza to reduce wetland impact.
2- Removing the side channel, bridge and floating boat storage.
3- Identifying exact improvements that will be subject to the ACOE 408 Permit review including elevated walkway, view decks and vegetation planting
4- Simplifying trail alignments and reducing the number of view decks.
5- Enlarging the lagoon channel opening in size and depth: The existing entrance is 18’ wide but only 6”-12” deep at low water. The proposed entrance would be widened to 30’ wide and roughly 4.5’ deep at low water to allow the safety launch and hand carry watercraft to navigate through the entrance. The 30’ wide entrance parameter was agreed upon with input from KWAC on boat navigation. The final dimensions of the lagoon entrance are subject to revisions during the next design phase.
6- Reconfiguring the newly proposed floats and hand carry launches.
NEXT SLIDE:
The draft 30% site plan provides the same key features as the concept plan. It addresses the site constraints, regulatory comments, and site user programming needs to integrate the new improvements into the parks existing conditions to significantly enhance public access. To orient you to the draft 30% site plan: N arrow-describe what is N,S,E,W
1- Parking Lot and Restroom: Parking lot was designed to provide security gate and an eastern property boundary chain link fence, 25’ landscaped buffer from the Trail Walk Condo Building A, Interior parking security lighting, park entry signage, maintenance access.   


MARCH 2018 CONCEPT PLAN
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Presenter
Presentation Notes
2- Plaza: The upper plaza’s main use is to allow for wheeling in hand carry watercraft and boat staging for larger events. It will allow for crowd gathering in addition. The waterside plaza has not changed in size – just reoriented.
3- The public hand carry watercraft facilities (floats, hand launches, staging areas, storage) are designed for general public use as well as the Kenmore Watercraft Activity Center (KWAC) from both the existing and newly proposed public access. The existing west side facilities will not be altered as part of this project. The new east side floats, hand launch, storage and staging areas will be in addition (not replacing) the existing. Purpose and need of the (8’x45’)western float is for moorage of existing 2 KWAC dragon boats and 1 safety boat. Purpose and need of the eastern float (8’x45’) and hand launch area is for both the general public and KWAC use to launch vessels on both sides. Staging at the gravel hand launch area is designed for semi-permanent storage for 1 KWAC dragon boat. There is sufficient room for launching other vessels around it. Finally additional boat storage was added outside of the wetland buffer for future programming use not already in use on the west side of the park.

4- Circulation was simplified – allowing for 10’ access for maintenance vehicles. 
5- The existing mobile home building will be removed from the site and the picnic pavilion will be located in its place. 
6-  planting along NE175th Street, within wetlands, their buffers and riparian areas along swamp creek and the Sammamish River. Other enhancements include Swamp Creek streambank improvements and created wetlands. 


SCHEDULE

Project Status & Schedule

Squires
 Completed Site Concept Design Updates —Jan 2018

» Completed Regulatory Pre-App Consultation — Dec 2017
 Initiate 30% Design — March 2018
 Critical Path for Schedule

- City Council Update - March 19th

- Open House — March 22

- Permit Application Submission ~ Sept/Oct 2018

- Grant application process ~ Feb - October

- Construction ~ 2023
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Presenter
Presentation Notes
A public open house is scheduled for Thursday, March 22nd. Land use permits (including SEPA and Shoreline Permit) are estimated to be submitted this summer/fall 2018. Staff will be developing grant applications with the Recreation and Conservation Office (RCO). 

Applications are due May 1, 2018. The 60% design development phase will begin after submitting land use and environmental permits. Staff anticipates providing Council with another update in the winter of 2018/19. Construction is anticipated to be complete in 2023 with design, permitting and bidding continuing from 2018 through 2022. 



PROJECT COSTS

Project Costs

Construction Project Expenditures

VE&W) Sguire's Landing Park Project

Engineer's Estimate (Draft 30% Site Plan) $2,919,096
1% for the Arts $29,191
10% WSST $291,910
Administrative Staff Costs (.25 FTE x 4 yrs) 5200,000
Design & Permitting 5890,216
(Contruction Management (10%) 5291,910
Project Cost Subtotal 54,622,322
inflation Contingency (6% for four years) 5700,583
Canstruction Contingency (30%) S875,729
Contingency Subtotal 51,576,312

Total Estimated Pr

Tatal Pr Funding Plan
USES
30% Design Cost Estimate {Design, Permitting, Construction) 56,198,634
10-year Mitigation & Monitoring $400,000
Land Acquisition 51,000,000

TOTAL FUNDS NEEDED

TOTAL SOURCES NEEDED

SOURCES .
2017 Walkways & Waterways Bond 55,100,000
Patentiol RCO Grant Award $500,000
Potential CFT Grant Award £500,000
Other Available City Funding $1,498,634
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Presenter
Presentation Notes
Attachment #4 above includes an overview of the updated cost estimate to design, permit and construct the project and a funding plan. 
The total design, permitting and construction cost with contingencies is $1.1 Million dollars above our current total project budget of $5.1 Million. Costs will continue to be reviewed in future design phases. This 30% site plan phase allows the City to submit the project for environmental and site development permits.

There are two other major expenses this project will incur. They include 10-year environmental monitoring and maintenance and land acquisition for the RCO land conversion. These costs add an additional $1.4 Million dollars to the total project costs. Total project funding needed is estimated at about $7.6 Million.

In addition to the $5.1 million-dollar bond levy funding, the city is seeking other funds to narrow a potential gap. In March, staff applied for a matching grant award from King County’s Conservation Futures Trust (CFT) for up to $500,000 towards the cost for land acquisition. 

In May, Staff will submit applications for two grants from the RCO for up to $1,000,000 with the hope of receiving one grant award of up to $500,000. Other available City funding would be required for the balance. 



THANK YOU
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Presenter
Presentation Notes
Any Questions? 
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