RFP 21- 2713
Diversity Equity and Inclusion Policy and Program
City of Kenmore
Questions and Answers
1. What is the City’s number of FTE’s
ANSWER: The City currently employs 43 full-time staff, 4 temporary staff, and 4 part-time staff.
1. Are all the city of Kenmore's DEI policies posted in a publicly accessible location? 
ANSWER: We do not have a policy yet, we are seeking the guidance of the selected consultant to help us create a policy. 
1. In reference to DEI approaches taken by other cities in comparison to the City of Kenmore, were their areas or criterion that should be considered?
ANSWER: We are asking the selected consultant to do the survey on other organizations and provide us with guidance on the criterion to be considered. 
1. What DEI training has been done in the past? 
ANSWER: All employees and City Council received 2 hours of mandatory training last fall.  
1. If I want to hire consultants in certain areas of expertise, would I be permitted to bring them in on a case-by-case basis? 
ANSWER:  Tell us what you are thinking in your proposal and please state it clearly. 
1. What are the specific desired outcomes for this project? How will we know they have been met within the scope of this project? 
ANSWER: The Outcomes are outlined in the GENERAL PURPOSE STATEMENT.  We are seeking the guidance of the selected consultant to help us answer these questions on how we will know we have met the scope.  
1. Is it possible that the scope of this project may warrant a larger budget? If so, how flexible is the budget? Would you prefer to work within a stated budget or reduce the scope of the work? 
ANSWER:  Please refer to the BACKGROUND INFORMATION AND BUDGET SECTION on page 2. 
1. Is it possible that the scope of this project may require a longer timeline? How flexible is the timeline?
ANSWER:  Please refer to the BACKGROUND INFORMATION AND BUDGET SECTION on page 2. 

1. Regarding attend meetings including but not limited to: Task Force meetings (estimate 6), council meetings (estimate 3), public meetings such as open house/town hall (estimate 3), and multiple internal meetings with city staff Q: 1.How Long the meetings will be as we think that All work is assumed to be remote at least through the end of 2021. correct?  

ANSWER: It is unclear based on Covid restrictions whether meetings will continue to be remote through 2021.  Therefore, be clear about your assumptions and cost adjustments regarding meeting attendance in your proposal response (e.g. time assumed for meeting, staff costs to attend the meeting and adjustments in cost if in-person meetings) 

1. If not this RFP could be adjusted to in person meetings to add logistics (per diem) such driving time, gasoline, and other travel expenses to the meetings?

ANSWER: Yes it can be adjusted but please be clear in your proposal of the assumptions made when calculating time/cost. 

1. Q: 1. Are you referring as resources kits, forms, setting up a website, mobile application creation, landing page for information gathering and sharing? could you elaborate on the subject? 

ANSWER:  Please provide your assumptions and your recommendations regarding tools/techniques for sharing and receiving information.   The City’s expectation is that tools/techniques will vary to ensure a robust public outreach and engagement process. 

1. Q: 1. Is this Community Engagement Plan for DEI Policy Engagement to be Internally applied or for External for Community Engagement such as posting and make it available to the public?  

ANSWER:  Community engagement is for external public outreach to the public/community including outreach to typically historically disadvantaged groups. This DEI policy and program will be both for the Kenmore organization and Kenmore community. 

1. Q:1. Are the comparison made between the cities found within WA and/or others states in USA?  

ANSWER:   Which cities and public organizations Kenmore is compared to is up to the consultant.  However, looking at local examples should also be considered. 

1. Q: 1. It appears to us this specific request to identify data and gather data could be a project on its own. Could you elaborate what are the expectations for this objective? base on your response we then can define the approach to develop the assessment strategies, research, materials, Data Collection, Analysis, presentation, and report preparation as other documentation or metrics associated with this requirement.
 ANSWER:   Be clear in your response about the assumptions made regarding the type/sources of data available that you could gather to represent a community profile, e.g. what data is readily available or if would recommend a specific data gathering effort. 
