KENMORE

BY THE LAKE

City of Kenmore
Request for Proposals (RFP)

RFP Number: 22-C2864

RFP Title: American Rescue Plan Act (ARPA) Homelessness Response Pilot
Program

Date Issued: November 14, 2022

Submittals Due: December 5, 2022, 5:00 PM

Submittals shall be delivered electronically no later than 5:00
PM on December 5, 2022. Proposals shall be marked and
referenced as RFP #22-C2864, City of Kenmore, ARPA
Homelessness Response Pilot Program. Proposals submitted
after the deadline date and time will not be accepted. Only
proposals submitted electronically will be accepted; proposers
should request confirmation that the proposal has been
received.

Publication Dates: Seattle Times, Daily Journal of Commerce

November 14, 2022
November 24, 2022

Submittal Address:

Electronic: bids@kenmorewa.gov
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Section 1 - General Information

NOTICE:

Notice is hereby given that the City of Kenmore, Washington (the City) seeks Proposals in
response to this Request for Proposals (RFP) #22-C2864. A proposal submitted in response
to this RFP must be filed with the City electronically by 5:00 PM on December 5, 2022. The
City encourages submittals from agencies, organizations, groups and non-profit
organizations (hereafter referred to as “agency”) that demonstrate a commitment to equal
employment opportunity.

PURPOSE:

The City is interested in partnering with an agency to engage with the homeless and at-risk-
of-homelessness community within the City to connect them with resources that provide
housing and stabilization services.

At the May 16, 2022 City Council meeting, the Kenmore City Council authorized a Work Plan
to expend $575,000 of funds received under ARPA. The Work Program included, among
other programs, a $50,000 Homelessness Response Pilot Program with the intent to partner
with an agency to provide targeted outreach to Kenmore residents who are homeless or at
risk of homelessness in hopes of connecting them to housing and other services.

The King County Department of Community and Human Services estimates that over
40,000 people in King County experienced homelessness at some point in 2020. The
unhoused have been especially vulnerable to the impacts of the COVID-19 pandemic.
Identifying this population, providing them thorough case management and access to
housing and other services, and maintaining contact with them over the long term will help
stabilize their situations.

DURATION OF SERVICES:

The term of the Contract will be from approximately February 2023 to December 31, 2023.
The Contract resulting from this RFP shall remain in effect until completion and final
payment of the services described in the Contract, unless terminated earlier in accordance
with the City's contractual policies.

RFP SCHEDULE:
(These dates are estimates and subject to change by the city)

Event Date

RFP Release November 14, 2022

Submittals Due December 5, 2022

Submittal Evaluation Complete December 23, 2022

Finalist Interviews Week of January 3-6, 2023

Selection January 9, 2023

Contract scope development Weeks of January 9, 2023 through January
16, 2023

City Council authorize contract execution January 30, 2023

Execute contract Week of January 30, 2023
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BACKGROUND INFORMATION AND BUDGET

The American Rescue Plan Act (ARPA) is a federal law that was signed into effect on March
11, 2021. The purpose of ARPA is to provide $1.9 trillion to help the U.S. respond to and
recover from the COVID-19 pandemic. These funds include $350 billion in formula grants to
be given to state, local, tribal, and territory governments to provide an infusion of resources
to address economic fallout from the pandemic, support individuals, businesses, and
essential workers, replace lost government revenues, and make investments to ensure a
strong and equitable response to - and recovery from - the pandemic. The City of Kenmore
received $6.4 million in ARPA funds in two payments: half received in mid-2021 and the rest
received in mid-2022.

The Kenmore City Council has approved the use of $50,000 for a Homelessness Response
Pilot Program to provide targeted outreach to Kenmore residents who are homeless or at
risk of homelessness in hopes of connecting them to housing and services to stabilize their
situation. The purpose of the RFP is to select an agency who can carry out this work on
behalf of the City.

SCOPE OF SERVICES:

The City will evaluate proposals and select an agency to perform outreach and connect the
target population to housing and stabilization services. The agency will be selected based on
its ability to efficiently (in terms of cost, time, and resources) and effectively identify those
Kenmore residents who are experiencing homelessness or are at risk of so doing, engaging
with those individuals, and providing them case management services including referrals to
providers who can help stabilize their situations through housing and other services.

Upon authorization by the City Council, the City Manager will execute a contract with the
agency which will include the terms for providing these services to Kenmore residents.

SUBMITTAL REQUIREMENTS:
Responses to this RFP must include the following:

Letter of interest: Introduce your agency and demonstrate understanding of the nature of
the proposal and the reason for your interest in partnering with the City of Kenmore in this
work.

Experience and Readiness: Please describe your agency’s experience with homeless and at-
risk-of-homelessness populations. Give a detailed example of a similar project in which your
organization has been involved in the past five years, including project information, your
agency'’s role, tangible results, and outcomes that followed the project’'s completion.

Describe any experience working with Kenmore residents and/or other cities in North or
East King County. Describe your agency’s readiness to implement this program quickly.

Approach to Project: Please include the following elements in your proposal:
1. Describe the outreach efforts you will undertake to reach Kenmore residents who are
unhoused or at risk of becoming unhoused in the foreseeable future.

2. Describe how you will connect the Kenmore residents with whom you will work

during the period of this program to service providers that will assist them with
housing and other services.

RFP ARPA Homelessness Response Pilot Program 3



3. Describe efforts you will undertake to maintain contact with the people you serve so
you can provide ongoing case management services and stay up-to-date on their
situation.

4. Please describe any challenges you anticipate encountering as you implement this
program, and how you anticipate addressing those challenges. Outline any
assistance you will need from City of Kenmore staff to successfully conduct this
work.

Personnel: Include a description of the personnel from your agency that will be needed to
carry out this work. If you anticipate utilizing existing agency staff and/or hiring position(s)
to assist with this work, please describe your plans.

Estimated Schedule: Provide a proposed schedule/timeline that identifies specific tasks to be
performed. Address potential schedule conflicts including any related to the agency’s current
workload.

Proposed Budget: Provide a proposed budget including: (1) A breakdown of total cost per
task; (2) The team member(s) and/or position(s) needed, number of hours, and hourly rate
for each task; (3) Other costs needed to support outreach and case management.

Client References: Please provide three references who are familiar with your agency’s
ability to undertake and complete comparable projects. Include references’ names, titles,
and contact information.

Required Number of Submittals: 1 electronic copy (.pdf)

All submittals will become the property of the City and will become public documents
subject to public disclosure with limited exceptions. The Washington State Public Records
Act (Chap. 42.56 RCW) requires public agencies in Washington to promptly make public
records available for inspection and copying unless they fall within the specified exemptions
contained in the act or are otherwise privileged. Qualifications submitted under the RFP
process shall be considered public records and with limited exceptions will be subject to
disclosure under state law.

EVALUATION PROCEDURES:

Submittals will be evaluated by a Selection Committee. The Selection Committee will
consider the completeness of an agency’s submittal and how well the qualifications of the
team meet the needs of the City as outlined in this RFP.

Evaluation Criteria: Submittals will be evaluated based upon the responsiveness of

the submittal to this RFP. Evaluations will be based on criteria outlined herein, which may
be weighted by the City in any manner it deems appropriate. Interviews through the online
Zoom platform will be held with selected agencies based on an evaluation of the submitted
proposal. All submittals will be evaluated using the same criteria and weighting.
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Evaluations of the proposal will be based on the criteria listed below:

e Agency’s understanding of the issues surrounding homelessness

e Agency’s past experience performing similar work

e Agency’s plan to conduct outreach to Kenmore’s unhoused residents and those at risk of
becoming unhoused

e Agency’s ability to maintain contact with those residents it serves and provide ongoing
case management

e Agency’s ability to use HMIS (Homeless Management Information System) for data
management

e Proposed budget

e Evidence of past performance and references

QUESTIONS:

Questions regarding this project may be directed to the Kenmore City Clerk via e-mail at
mkang@kenmorewa.gov. Please place "ARPA Homelessness Pilot Program” in the subject
line. Unauthorized contact regarding this RFP with other City employees may result in
disqualification. Any oral communications will be considered unofficial and non-binding on
the city.

All questions and answers will be posted on the City’s website at
https://www.kenmorewa.gov/government/departments/finance-administration/working-
with-the-city/requests-for-proposals. It is the responsibility of individual firms/teams to
check the website for any amendments or Q&A'’s related to this RFP.

SECTION 2 - CODE OF CONDUCT POLICY - COMPETITIVE SOLICITATIONS:

DEFINITIONS:

Solicitations: method of acquiring goods, services, and construction for public use in which
offers are made to the City between two or more sources. Typical documents used by the
City are titled: Invitation to Bid, Invitation to Quote, Request for Proposals, Request for
Qualifications, Request for Information, or any other method of obtaining competitive offers.

Blackout Period: The period between the time a solicitation is issued by the City and the
time the City awards the contract.

Lobbying: The attempt to persuade or influence any City employees, officials, or
representatives responsible for reviewing, evaluating, ranking, or awarding the work or
contract for goods or services for or against any solicitation; provided, however, that
lobbying shall not include the submission of required materials in direct response to the
solicitation according to the instructions to respondents in such solicitation.

CONDUCT OF PARTICIPANTS: After the issuance of any solicitation, all bidders,
proposers, contractors, agencies, or individuals acting on their behalf are hereby prohibited
from lobbying any City employee, official, or representative at any time during the blackout
period.

SANCTIONS: The City may reject the submittal of any bidder, proposer, contractor, and/or
agency who violates the policy set forth herein.
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REJECTION OF SUBMITTALS: The City reserves the right to reject any and all submittals
and to waive irregularities and informalities in the submittal and evaluation process.

This RFP does not obligate the City to pay any costs incurred by agencies in the preparation
and submission of their proposals. Furthermore, the RFP does not obligate the City to accept
or contract for any expressed or implied services.

RFP ADDENDUMS: The City reserves the right to change the RFP schedule or issue
addendums to the RFP at any time. The City also reserves the right to cancel or reissue the
RFP. All such addenda will become part of the RFP. In the event that it becomes necessary
to revise any part of this RFP, the City will issue the addenda on the City’s website
(https://www.kenmorewa.gov/government/departments/finance-administration/working-
with-the-city/requests-for-proposals). It is the agency’s responsibility to confirm whether
any addenda have been issued.

QUALIFICATION MODIFICATION & CLARIFICATIONS: The City reserves the right to
request that any agency clarify its submittal or to supply any additional material deemed
necessary to assist in the evaluation of the submittal.

Modification of a submittal already received will be considered only if the request is received
prior to the submittal deadline. All modifications must be made in writing, executed, and
submitted in the same form and manner as the original submittal.

EXCEPTIONS: If agency(s) takes exception to any term or condition set forth in this RFP
and/or any of its Exhibits and Attachments (including Insurance Requirements), said
exceptions must be clearly identified in the response to this RFP. Exceptions or deviations to
any of the terms and conditions must not be added to the proposal pages but must be
submitted in a separate document accompanying agency’s proposal and identified as
“Exceptions.” Such exceptions shall be considered in the evaluation and the award
processes. The City shall be the sole determiner of the acceptability of any exception.

QUALIFICATION SIGNATURES: An authorized representative must sign submittals, with
the agency's address, telephone, and email information provided. Unsigned submittals may
not be considered.

CONTRACT AWARD: The City reserves the right to make an award without further
discussion of the submittals. The agency selected as the apparently successful agency will
be expected to enter into a contract with the City. The City shall not be bound, or in any
way obligated, until both parties have executed a contract. No party may incur any
chargeable costs prior to the execution of the final contract.

The City reserves the right to award multiple contracts to multiple agencies for this scope of
service if it is in the best interest of the City or use a contract different from the sample City
contract.

SECTION 3 - TERMS & CONDITIONS

EQUAL OPPORTUNITY EMPLOYMENT: The successful agency(s) must comply with the
City of Kenmore equal opportunity requirements. The City of Kenmore is committed to a
program of equal employment opportunity regardless of race, color, creed, sex, age,
nationality, disability, or sexual orientation.

TITLE VI: It is the City of Kenmore’s policy to assure that no person shall, on the grounds
of race, color, national origin, or sex, as provided by Title VI of the Civil Rights Act of 1964,
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be excluded from participation in, be denied the benefits of, or be otherwise discriminated
against under any of its federally funded programs and activities.

INSURANCE REQUIREMENTS: The selected agency(s) shall maintain insurance that is
sufficient to protect the agency’s business against all applicable risks, as set forth in the
City’s Standard contract (available upon request).

INDEMNIFICATION: The selected agency will be required to indemnify the City in the
manner identified in the City’s Standard contract (available upon request).

BUSINESS REGISTRATION AND TAXATION: If applicable, the agency(s) awarded the
contract will be subject to City of Kenmore Business Registration and Business Taxation as
presented in the Kenmore City Code.

NON-ENDORSEMENT: As a result of the selection of an agency to supply products and/or
services to the City, agency agrees to make no reference to the City in any literature,
promotional material, brochures, sales presentation, or the like without the express written
consent of the City.

NON-COLLUSION: Submittal and signature of a proposal swears that the document is
genuine and not a sham or collusive, and not made in the interest of any person not named,
and that the agency has not induced or solicited others to submit a sham offer, or to refrain
from proposing.

COMPLIANCE WITH LAWS AND REGULATIONS: In addition to nondiscrimination and
affirmative action compliance requirements previously listed, the agency(s) ultimately
awarded a contract shall comply with federal, state, and local laws, statutes, and ordinances
relative to the execution of the work. This requirement includes, but is not limited to,
protection of public and employee safety and health; environmental protection; waste
reduction and recycling; the protection of natural resources; permits; fees; taxes; and
similar subjects.

OWNERSHIP OF DOCUMENTS: Any reports, studies, conclusions, and summaries
prepared by the agency and submitted to the City shall become the property of the City.

CONFIDENTIALITY OF INFORMATION: All information and data furnished to the agency
by the City, and all other documents to which the agency’s employees have access during
the term of the Contract, shall be treated as confidential to the City. Any oral or written
disclosure to unauthorized individuals is prohibited.

FEDERAL DEBARMENT: The Bidder shall not currently be debarred or suspended by the
Federal government. The Bidder shall not be listed as having an “active exclusion” on the
U.S. government’s “"System for Award Management” database (www.sam.gov). Any agency
currently debarred or suspended by the Federal government or having an “active exclusion”
will be automatically disqualified.
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