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CITY OF KENMORE REQUEST FOR PROPOSALS 

 

Request for Proposal No. 22-C2892 
City of Kenmore Surface Water Utility Rates & General Facilities Charge Analysis 
Issue Date: December 26, 2022 
Closing Date: January 23, 2023 
 

Contact 
Richard Sawyer, Environmental Services Director 
Phone: 425-398-8900 
Email: rsawyer@kenmorewa.gov  
 
 

Vendor Information 

Firm Name:  ________________________________________________________  

Contact Name:  _____________________________________________________  

Address:  ___________________________________________________________  

City:  ________________________________  State  ___________  Zip  ________  

Phone:  _____________________________  Fax:  __________________________  

E-Mail:  ____________________________________________________________  

 
 

Email Proposals by 4:00 P.M., January 23, 2023 to: 
City of Kenmore  
City Clerk’s Office 
bids@kenmorewa.gov 
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1. SUBMITTAL INSTRUCTIONS 
To be eligible for consideration to this Request for Proposal or “RFP”, proposals must be received 
by the City of Kenmore no later than 4:00 p.m. PST, January 23, 2023. Proposals must be 
submitted via email. Receipt time is deemed to be the email’s receipt as logged by City’s email 
system. Late proposals will not be accepted.  

 
Proposals shall contain all required information as defined within Section 5. Proposals must be 
submitted to the City of Kenmore, City Clerk’s Office by email to bids@Kenmorewa.gov. The 
subject line should read “RFP Response- Utility Rates & General Facilities Charge Analysis”.  
 
Hardcopy proposals or proposals transmitted using facsimile will not be accepted. 
 
Proposers shall be fully responsible for all costs incurred in the preparation and submittal of their 
proposals.   

 
2. GENERAL INFORMATION 

The City of Kenmore owns and operates a self-sustaining surface water utility. The utility is 
responsible for managing surface water in the City, including the following: 

1. Flood control and prevention,  
2. Improving water quality 
3. Compliance with the National Pollutant Discharge Elimination System (Phase II) permit 
4. Maintenance and inspection of city-owned surface water facilities, including but not 

limited to street sweeping; landscape maintenance of ponds, ditches, and swales; 
vault, pipe, and catch basin cleaning and repair; and filter cleaning and replacement. 

5. Inspection of private surface water facilities 
6. Mapping and maintaining an inventory of surface water facilities throughout the city 
7. Educating the public regarding flood prevention, water quality, environmental 

stewardship 
8. Water quality testing 
9. Coordinating with other cities, counties, and the state on surface water issues 
10. Enforcement of state and local laws pertaining to surface water 
11. Review and inspection of new public and private developments for compliance surface 

water regulations 
12. Improving the ecological function of the city’s streams and waterways, including fish 

barrier removal, aquatic weed removal, and riparian and wetland habitat restoration 
13. Construction of surface water capital improvements 

 
The City’s surface water management (SWM) utility services are provided mostly by in-house 
staff who manage the utility, ensure compliance with regulations, conduct facility inspections, 
maintain and repair facilities, conduct water quality testing, coordinate with other agencies, 
manage capital projects, and produce the necessary reports for NPDES compliance. 
 
The City contracts with private contractors for such services as vactor truck operations for 
cleaning catch basins, pipes, and other facilities. The City also contracts out major repairs and 
capital projects that are beyond the capacity of the in-house maintenance staff. 
 

mailto:bids@Kenmorewa.gov
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The City’s Surface Water Utility operating budget for the 2023-2024 biennium is included as 
Attachment 1 to this RFP.  The City’s Surface Water Utility Six-Year Capital Improvement Plan is 
included as Attachment 2 to this RFP. 
 
The City’s management and operations of the utility, including capital projects, are funded by 
surface water utility rates charged to property owners and a one-time general facility charge 
assessed to new development. 
 
The City’s most recent rate and general facilities charge study was conducted in 2018. The 
report recommended rate increases over several years and were based on both operational 
and capital needs as well as upcoming increases in NPDES requirements. 
 
A new rate and general facility charge study is needed due to changes in operational and 
capital needs, including recent staffing changes, property acquisitions, and the desire to 
potentially improve more facilities for ecological function, including wetland restoration work 
and fish barrier removal. 
 

 
3. DESCRIPTION OF PROJECT 

The City of Kenmore is soliciting for an experienced firm to review evaluate the City’s model for 
determining SWM utility rates and the general facility charge for new development. The firm will 
rely on information provided by the City, including current and future operational and staffing 
needs, anticipated future growth, budget and CIP documents, planning documents, and other 
relevant information.  
 
Based on the information provided by the City, the firm will develop a model that will recommend 
a six-year surface water utility rate structure as well as a general facility charge for new 
development. The firm will provide a final report with findings, analysis, description of 
methodologies, and recommendations for new utility rates and a general facility charge (GFC) for 
the next six years (2024-2029). 
 
The report, including utility rate and GFC recommendations, will include three components: 

1. Analysis of costs and resulting rates associated with current operational assumptions and 
projections as well as capital projects adopted in the City’s budget and CIP. 

2. Analysis of cost (in addition to #1) and resulting rates associated with additional new 
capital improvement projects not currently included in the adopted CIP. These capital 
projects have been identified in a recent city-wide culvert assessment that identifies and 
prioritizes culvert replacement for fish barrier removal; Other potential new capital 
projects may include wetland and riparian habitat restoration and stream reconfigurations.  
CIP estimates will be provided to the consultant. 

3. Analysis of costs (in addition to #1) and resulting rates associated with NPDES compliance 
through 2029.  A new NPDES Permit is expected to be implemented August 1, 2024 
through July 31, 2029.  Ecology provides draft Permit language on their website.  Staff will 
do the work to determine potential increases in staffing and resources needed to comply 
with the Permit and provide those cost figures to the consultant. 
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4. REQUIREMENTS 
Submit your proposal letter describing your firm’s experience working with public entities, 
especially municipal government and your experience and success producing utility rate studies. 
Competitive firms will possess experience and expertise in cost allocation models and conducting 
multi-year utility rate studies and reports.  

 
In addition to any specific requirements requested in this proposal, the following documents must 
be completed and submitted with the proposal: 

• Project Team (Key Staff):  Identify the proposed Project Manager and other key project team 
members and responsibilities. 

• Cost.  Include your firm’s hourly rate structure, and based on the information provided in 
this RFP, an estimate of the total cost to complete this project. 

• References: Provide the name and contact information for at least three (3) references 
familiar with the quality of work by your firm or similar nature as contained in the scope of 
work. 

• Project Understanding: Provide your general understanding regarding the Scope of Work 
and identify any potential challenges or special concerns that may be encountered. 

• Other Supporting Data: Include any other information you feel relevant to the selection of 
your firm or the makeup of the project team including sub-consultants.  

The entire proposal shall not exceed twenty (20) pages, excluding the required RFP signature page, 
front and back covers, dividers, cover sheet, table of contents and letter of introductions 
(maximum of two pages). 

 
 
5. PROJECT SCOPE AND DELIVERABLES 

The scope of work includes but may not be limited to the following.   

• Meet with City staff to understand the City’s SWM utility operational and capital needs and 
plans. Assume 3-5 meetings with staff will be needed. Remote meetings are acceptable. 

• Review financial and planning information related to the City’s SWM utility 

• Develop a model that will recommend surface water utility rates for residential and 
commercial properties for the next six years (2024-2029). The model will include direct 
operational and capital costs as well as administrative overhead costs, including but not 
limited to fleet and equipment, office space, finance, personnel, information technology, 
and governance. 

• Develop a model that will recommend a general facility charge for new development for the 
next six years. The GFC is based on future growth and development needs as well as “buying 
in” to the existing SWM system. 

• Both of the two models (utility rates and GFCs) described above will include three scenarios: 
o Current operational assumptions and projections as well as capital projects adopted 

in the City’s budget and CIP. 
o Include additional new capital improvement projects not currently included in the 

adopted CIP. These capital projects have been identified in a recent city-wide culvert 
assessment that identifies and prioritizes culvert replacement for fish barrier 
removal; Other potential new capital projects may include wetland and riparian 
habitat restoration and stream reconfigurations.  CIP estimates will be provided to 
the consultant. 
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o Include NPDES compliance needs through 2029.  A new Permit is expected to be 
implemented August 1, 2024 through July 31, 2029.  Ecology provides draft Permit 
language on their website.  Staff will determine potential increases in staffing and 
resources needed to comply with the Permit and provide that information to the 
consultant. 

• Produce a final report with findings, analysis, description of methodologies, and 
recommendations for new utility rates and a general facility charge (GFC) for the next six 
years (2024-2029). The report will include the scenarios listed above. 

• Present the report, including slide deck, at a City Council meeting. 

 
6. TIMELINE 

RFP Issued       December 26, 2022 

Deadline for Written Questions (4:00 pm local time) January 11 2023 

Proposals due (4:00 pm local time)    January 23, 2023 

Firms notified for interviews    Week of January 30, 2023 

Interviews       Week of February 6 or February 13 

Consultant selected applicants notified   Week of February 13 or 20 

Execution of contract     First half of March 2023 

Presentation of Final Report    Second half of April/Early May 2023 

 

7. CONSULTANT SELECTION CRITERIA 

Consultants will initially be evaluated on the below items to narrow down to the top three firms for 

interviews:  

Approach- Consultant’s understanding of the City’s 
desire, goals, and general approach to project as 
demonstrated in project description and scope of 
work. 

 
15 Points 

Qualifications and Experience- Consultant’s 
experience with projects of similar complexity and 
functions. Qualifications and technical competence 
of team members assigned to the project.  

 
15 Points 

Past Performance- Demonstrated ability of the 
Consultant to perform high quality work and meet 
schedules and within project budget.  

 
15 Points 

Cost- Consultant’s hourly rates and estimated cost 
to complete this project.  

 
25 Points 

 

8. RFP QUESTIONS/CLARIFICAITONS 

Questions shall be submitted to the City of Kenmore, City Clerk’s Office by email to 

bids@kenmorewa.gov no later than the date and time referenced in the timeline in this RFP. 

Please reference the RFP in the subject line of the email when submitting questions.  

 

mailto:bids@kenmorewa.gov
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A. Oral questions will not be answered. Questions must be in written form and submitted by 

email. An addendum to this RFP may be issued by the City as a result of questions generated 

under this Request for Proposal.  

 

B. During the RFP process, all proposers, consultants, or individuals acting on their behalf are 

prohibited from contacting or lobbying any City employee, elected official, or other city 

representative regarding this RFP, with the exception of contacting the City Clerk’s Office and 

participating in activities as instructed in this RFP, including submittal of the RFP and 

participating in interviews and follow up calls and questions from the City. Failure to observe 

and comply with this direction may disqualify the proposer and/or delay or void the RFP.  

 

9. SUBMITTAL DISPOSITION 

The Consultant will be required to use the City of Kenmore Consultant Services Agreement 

(Attachment 4) and accept all language contained within. While certain terms of the agreement 

may be adjusted at the City’s discretion, any consultant having significant reservations concerning 

use of this Agreement should not submit a request.  

 

10. GENERAL TERMS AND CONDITIONS 

The following terms and conditions apply to all proposals to provide services to City of Kenmore: 

A. City of Kenmore expressly reserves the following rights: 

a. To reject any and/or all irregularities in the proposals submitted. 

b. To reject any or all proposals or portions thereof. 

c. To base awards with due regard to quality of services, experience, compliance with 

specifications, and other such factors as may be necessary in the circumstances. 

d. To make the award to any vendor or combination of vendors whose proposal(s), in the 

opinion of the City, is in the best interest of the City. 

B. In the event negotiations are not completed with the top-ranked consultant team, negotiations 

may proceed with the next most qualified team or teams.  

C. All proposals must be submitted to the City of Kenmore, Clerk’s Office by email to 

bids@Kenmorewa.gov. The subject line should read “RFP Response- Utility Rates & General 

Facilities Charge Analysis”. 

D. Any proposal or modification received after the hour and date specified will not be accepted. 

Receipt time is deemed to be the email’s receipt as logged by City’s email system. 

E. All documents, reports, proposals, submittals, working papers, or other materials prepared by 

the consultant pursuant to this proposal shall become the sole and exclusive property of the 

City, and the public domain, and not the property of the consultant.  The consultant shall not 

copyright, or cause to be copyrighted, any portion of said items submitted to the City because 

of this solicitation.  

F. Insurance - The consultant shall procure and maintain insurance as outlined below for the 

duration of this Agreement.  Any Commercial General Liability and Automobile Liability 

insurance policies obtained shall be underwritten by insurance companies which have an A.M. 

Best’s rating of A VII or better, licensed to do business in the State of Washington.  Liability 

insurance policies shall specifically name the City, its elected or appointed officials, officers, 

employees and volunteers as Primary-Non-Contributory Additional Insureds of said policies. 

mailto:bids@Kenmorewa.gov
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The consultant shall not begin work under the Agreement until all required insurance has been 

obtained and until such insurances have been received by the City.  The consultant shall file 

with the City a certificate of insurance evidencing that the policies are in force.  The certificate 

shall be accompanied by policy endorsements as are necessary to comply with these 

requirements.   

 

The types and limits insurance are as follows: 

COMMERCIAL GENERAL LIABILITY-Comprehensive Form 
$1,000,000 per occurrence liability /$2,000,000 annual aggregate.  
Coverage to include Premise and Operations Liability  

 
AUTOMOBILE LIABILITY 
$1,000,000 per accident bodily injury and property damage liability, including any owned, hired 
or non-owned automobile. 

WORKER’S COMPENSATION 
Employees of Contractor and Subcontractors are to be insured under Washington State 
Industrial Insurance.  

The General Aggregate provision of the Contractor’s insurance policies shall be amended to 
show that the General Aggregate Limit of the policies applies separately to this contract. 

Failure of the Contractor to fully comply with the requirements regarding insurance will be 
considered a material breach of contract and shall be cause for immediate termination of the 
contract. 

 
11. ADDENDA 

If at any time the City changes, revises, deletes, clarifies, increases, or otherwise modifies the RFP, 

the City will issue a written addendum to the RFP and post on the City website. It is the Proposer’s 

responsibility to check for addenda and other new documents online. The City’s web page for RFPs 

is https://www.kenmorewa.gov/government/departments/finance-administration/working-with-

the-city/requests-for-proposals.  

12. TITLE VI STATEMENT  
The City of Kenmore, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 
U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-assisted programs of the 
Department of Transportation, issued pursuant to such Act, hereby notifies all bidders that it will 
affirmatively ensure that in any contract entered into pursuant to this advertisement, 
disadvantaged business enterprises as defined as 49 CFR part 26 will be afforded full opportunity to 
submit bids in response to this invitation and will not be discriminated against on the grounds of 
race, color, national origin, or sex in consideration for an award.  
 

13. ACCOMMODATIONS FOR PERSONS WITH DISABILITIES 
The City is committed to meeting the requirements of the Americans with Disabilities Act (ADA). To 
access this document in other formats please contact the City Clerk at bids@Kenmorewa.gov. 
  

https://www.kenmorewa.gov/government/departments/finance-administration/working-with-the-city/requests-for-proposals
https://www.kenmorewa.gov/government/departments/finance-administration/working-with-the-city/requests-for-proposals
mailto:bids@Kenmorewa.gov
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REQUIRED SIGNATURE PAGE FOR PROPOSAL 

I, the undersigned, having carefully examined the Request for Proposal, propose to furnish services in 

accordance therewith as set forth in the attached proposal. 

I further agree that this proposal will remain in effect for not less than sixty (60) calendar days from the 

date that proposals are due, and that this proposal may not be withdrawn or modified during that time. 

Being first duly sworn, on my oath, I hereby certify that this proposal is genuine and not a sham or 

collusive proposal, or made in the interests or on behalf of any person not therein named; and I have 

not directly or indirectly induced or solicited any consultant or supplier on the above work to put in a 

sham proposal or any person or corporation to refrain from submitting a proposal; and that I have not in 

any manner sought by collusion to secure to myself an advantage over any other contractor(s) or 

person(s). 

In order to induce the City to consider this proposal, the proposer irrevocably waives any existing rights 

which it may have, by contract or otherwise, to require another person or corporation to refrain from 

submitting a proposal to or performing work or providing supplies to City of Kenmore, and  proposer 

further promises that it will not in the future directly or indirectly induce or solicit any person or 

corporation to refrain from submitting a bid or proposal to or from performing work or providing 

supplies to City of Kenmore. 

 

Signature  _____________________________________________________________ 

 

Printed Name _____________________________________________________________ 

 

Firm Name _____________________________________________________________ 

 

Address  _____________________________________________________________ 

 

Phone  ____________________________ 

 

UBI   No: ____________________________ 

 

 

 

THIS PAGE MUST BE SIGNED AND RETURNED WITH PROPOSAL 



City of Kenmore, Washington 
Surface Water Management Fund 

This fund accounts for the surface water funds received primarily through assessments imposed on 
each developed parcel in the City and is managed by the Environmental Services Department. The 
City contracts with King County to collect the assessment as part of the property tax collection process 
and remits the proceeds to the City. Property owners of single-family homes and properties with 10% 
or less of impervious surface pay $249.03 and $258.99 per year in 2023 and 2024, respectively. The
charge for multi-family, commercial and industrial properties vary based on the size of the parcel and 
the area of impervious surface. Additionally, the City imposes a 6% utility tax on this fee, which is 
provided to the City's general fund. The goal of surface water management is to develop, maintain, 
manage and improve a surface water system that serves the community, enhances the quality of life 
and protects the environment. 

*Senior Environmental 
Services Technician (1) l 

.J 

Environmental Services 
Director 

• ESD Technician Duties, and 
• Manage Inspection Programs 
• Backup ES Director, as needed 

Environmental Services 
Technician (2) \ 
��������� . 

• Facility Inspections 
• Source Control Inspections 
• Conveyance Inspections 
• Construction Inspections 
• Utility Locates 
• Service Requests 
• Education/Outreach 
• Water Quality Monitoring 
• SWM Project Assistance 

Administrative 
Specialist (I) 

• Administrative Tasks 
• Utility Locates 
• Service Requests 
• Website 
• Public Records Request 
• Coordinate tasks for 

Climate Action Plan, 
and other plans as 
needed 

Environmental Services I : 
Seasonal Staff (2-4) 1 L _ 

• Conveyance Inspections 
• Field Screening 
• Service Requests 

Major Contracts& _'• ------1 
Consultant Support 

• Education/Outreach 

• Engineering Support 
• Gedtechnical Support 
• Construction Management 
• Environmental Services 
• Facility Maintenance 
• Dredging/Ditching 
• Vegetation Management 

(terrestrial & aquatic) 
• Vactor Services 
• Inspection Services 
• Spill Response 
• Sweeping 

Small Works 

• Mapping 

*GTS Analyst:JI) 
.67 SWM .33 Street 

Fund 

• Maintain 
• Field Screening 
• Service Requests 
• Education/Outreach 
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Operations Director 
Maintenance Lead (0.5) 
Maintenance Worker (2) 

*Fleets/Facilities Manager (.5)

Drainage Maintenance 
& Repairs 
Sweeping 
Spill Response 
Flood/Emergency 
Response 
Service Requests 
Small Works 

Engineering 
Department 

r 
I Engineering Director 11 

Senior Civil Engineer 
Civil Engineer 

SWM Capital Projects 
Engineering Support 
Development Review 
Small Works Support 

*Proposed Positions 

ATTACHMENT 1



City of Kenmore, Washington 
Surface Water Management Fund 

2021-2022 Achievements: 

Operations & Maintenance 

>- The Public Works Department includes four maintenance workers and one supervisor to 
provide operations and maintenance services for surface water management issues, including 
maintenance of the city's storm water utility. The SWM Fund provideslfor half of the salary for 
these employees and half of the resources needed to support them (i.e. vehicles, materials, office 
needs, training; etc.). Operation and maintenance of the City's surface water facilities is 
required to maintain compliance with the City's NPDES Permit. 

>- Staff inspect privately owned and maintained drainage facilities to ensure that they continue 
providing the water quality treatment and flood control that was required as part of the private 
development. In 2010, the City was inspecting 80 private facilities and in 2022 that number
has increased to 154 (an increase of 93%). Private facility inspections include an initial
inspection irt spring/summer, followed by a six week period allowing the property owner to 
conduct any required maintenance. Once completed, a follow up inspection is conducted and, 
if needed, enforcement action. Private facility inspections are required to maintain compliance 
with the City's NPDES Permit. 

. >- Staff inspect public drainage facilities, which are facilities that provide water quality treatment 
and flood control to public roads and residential neighborhoods. In 2010, the City was
inspecting 105 public facilities and in 2022 that number has increased to 244 (an increase of
132%). Typically, 50%-60% of the facility inspections result in maintenance of some kind,
which was completed through various maintenance contracts and in-house staff. For larger 
maintenance projects, construction management and follow up inspection is also conducted. 
Public facility inspections are required to maintain compliance with the City's NPDES Permit. 

>- Seasonal staff annually inspect the City's public drainage conveyance system (pipes, ditches, 
and catch basins). In 2022, this included approximately 4,000 catch basins, 64.5 miles of pipes
and 12 miles of ditches. Typically, approximately 400-500 catch basins require cleaning each
year, which is conducted through a vactor maintenance contract. Repairs were conducted · 

through various maintenance contracts and in-house staff. Conveyance system inspections and 
maintenance are required to maintain compliance with the City's NPDES Permit. 

>- Staff conducted annual field screening for illicit connections and discharges into the City's 
public drainage conveyance system. Each structure is inspected for spills, leaks, dumping and 
dry weather flows. Each year, a handful of issues are discovered and addressed by removing 
the discharge, cleaning the system and, if applicable, addressing the source. Field screening 
and responding to illicit discharges are required to maintain compliance with the City's NPDES 
Permit. 

>- Staff respond to service requests and provide technical assistance to residents and businesses in 
Kenmore on a variety of surface water and environmental issues ranging from water quality 
issues, flooding, vegetation problems, animal issues, general inquiries, etc. Many service 
requests may result in maintenance, which is provided through contracts or in-house staff. 
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City of Kenmore, Washington 

Surface Water Management Fund 

)> Continued with an aggressive street sweeping program in an effort to reduce catch basin and 
drainage facility maintenance and proactively protect the natural environment from sediment, 
debris and pollutants. Sweeping is provided through both contracted services and in-house 
staff. 

Programs & Projects 

)> Continued implementation of the 2019-2024 (NPDES) Western Washington Phase II 
Municipal Stormwater Permit.- Several new programs and updates to existing programs were 
added for implementation in this Permit cycle. 

o Comprehensive stormwater planning (new)
o Low impact development code review (updated)
o Stormwater management action planning (new)
o Effect behavior change, increase general awareness of stormwater through education

and outreach and evaluate effectiveness (updated)
o Mapping standards and reporting (updated)
o Illicit discharge, detection and elimination (IDDE) standards and reporting requirements

(updated)
o Operations and maintenance standards and requirements (updated) · 

o Source control program for existing development (new)

)> Implemented Education and Outreach Program through various regional collaboration groups 
and individual City efforts. Utilized media outlets including City Newsletters, City E-News and 
City Social Media to educate broad audiences of Stormwater BMP's. Attended City Summer 
events to interact with the public and share positive stormwater messaging. 

)> Continued implementation of low impact development principles and best management 
practices, which were integrated into the City's codes and standards at the end of2016 through 
several code changes and the adoption of the 2016 King County Surface Water Design Manual. 

)> Adopted the 2021 King County Surface Water Design Manual and the 2021 King County 
Stormwater Pollution Prevention Manual. 

)> The City developed and adopted its first Climate Action Plan in 2022. Additionally, the first 
greenhouse gas emissions inventory update was completed and the City continued its 
partnership with the King County-Cities Climate Collaboration (K4C) and ICLEI Local 
Governments for Sustainability. 

)> · Maintained two monitoring stations to collect water quality data in Swamp Creek and Tributary 
0056. The information assisted staff in implementing the City's Swamp Creek TMDL, provide 
an educational opportunity for the public to learn about local streams and develop baseline 
stream data for parameters such as temperature, pH, salinity, conductivity, and turbidity. 

)> Adopted an updated Integrated Aquatic Vegetation Management Plan (IA VMP) in 2021, which 
emphasized the city's direction to provide non-herbicide management of aquatic plants. 
Implemented diver assisted suction harvesting (DASH) in Lake Washington and Sammamish 
River in 2022 to reduce and eliminate invasive and nuisance vegetation from these areas. 
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. City of Kenmore, Washington 

Surface Water Management Fund 

)> Completed a City-wide culvert assessment to create a plan for fish barrier removal. 

)> Completed two stormwater side sewer repair projects, which was a new program implemented 
this biennium to coordinate stormwater repair projects with property owners. 

2023-2024 Objectives: 

Operations & Maintenance 

)> Continue to conduct annual surface water inspections for publicly and privately maintained 
stormwater facilities and public drainage conveyance systems. 

)> Conduct maintenance, based on the annual inspection programs, on the public stormwater 
conveyance system and public stormwater facilities, using contracted services and in-house 
maintenance staff. 

)> Conduct an aggressive street sweeping program in an effort to reduce catch basin and drainage 
facility maintenance. 

)> Dredge the Wallace Swamp Creek Park sediment pond as needed. 

Programs & Projects 

)> Implement and comply with the 2019-2024 (NPDES) Western Washington Phase II Municipal 
Stormwater Permit. Several new programs and updates to existing programs will require 
planning and implementation in 2023 - 2024. 

o Comprehensive Plan Review for stormwater planning 
o Low Impact Development code review 
o Stormwater Management Action Planning 
o Effect behavior change, increase general awareness of stormwater through education 

and outreach and evaluate effectiveness 
o Mapping standards and reporting 
o Update development standards for development and construction 
o Update operations and maintenance standards 
o Source control program for existing development 

)> Continue to collaborate with regional partners to implement large scale education and outreach 
efforts. Use City media outlets as a platform to reach broad audiences with specific stormwater 
BMP's and information. Implement a Behavior Change Program to meet NPDES requirements 
as well as improve water quality. 

)> Several planning efforts are scheduled in this biennium, induding, an update of the City's 
Surface Water Element of the Comprehensive Plan, development of a new Climate Action 
Element of the Comprehensive Plan, an update to the Surface Water Master Plan, and 
completion of the Stormwater Management Action Plan per the City's NPDES Permit. 
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City of Kenmore, Washington 
Surface Water Management Fund 

� Subject to approval of a Future Climate Action Plan Funding Package, participate with the 
Salmon-Safe organization to develop sustainable land management practices that protect water 
quality and aquatic biodiversity in Kenmore and throughout the Northwest. The program 
provides a certification demonstrating that the City has undergone a rigorous assessment and 
independent verification to achieve these goals. 

� Subject to future approval of a funding package implementation of the City's Climate Action 
Plan. Seek approval of a funding package and develop programs to successfully implement the 
Climate Action Plan to achieve Council's goal of net zero carbon emissions by 2050. 

� Continue conducting aquatic weed management in Lake Washington and Sammamish River to 
reduce and eliminate invasive aquatic weeds from public access areas. Continue to push for 
regional coordination with upstream jurisdictions on the Sammamish River. 

� Manage GIS resources 

� Participate with King County's Sammamish River Capital Investment Strategy (CIS) to 
coordinate with other Sammamish River jurisdictions and develop regional programs/projects 
that address issues such as degraded water quality, sedimentation, and habitat restoration. 

� Coordinate with WSDOT on the 0056 culvert replacement under SR522. 

� Increase surface water management awareness and public involvement through website 
improvements, surface water newsletters, public events and Council interaction. 

� Implementation of the City's water quality monitoring activities, including improvements to in­
. house stream monitoring at Swamp Creek and Tributary 0056, coordination with regional 

monitoring efforts through the City's NPDES permit and continued TMDL monitoring of 
Swamp Creek for bacterial pollution. 

� Continue managing Swamp Creek flooding, sedimentation and water quality issues. 
Coordinate with City residents and Swamp Creek enthusiasts to assist with volunteer efforts in 
the Swamp Creek watershed. 

� Management of Cityworks and ArcGIS, which provides service request, inspection, work order 
and mapping services for both the department and City. With additional GIS resources added 
this biennium, the city will rely less on consultant resources to manage GIS projects. Projects 
that have been stalled to date will be implemented, including stream monitoring applications, 
utility locate services, additional databases/assets added to City maps and Cityworks, GIS 
access for City applications, updates (and continued scheduled updates) to existing databases, 
online security improvements and management, improved access to data for internal staff, and 
improved access to data for public records requests. 

� Conduct surface water utility rate study in early 2023. Seek Council approval to adjust rates 
accordingly. 
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City of Kenmore, Washington 
Surface Water Management Fund 

� Based on the culvert assessment completed in 2022, develop a plan for fish barrier removal. 

Budget Highlights: 

The primary revenue source for the Surface Water Management Fund is the surface water service 
charge, which is collected from each developed parcel in the City and is based upon land use, parcel 
size and impervious coverage. The service charge had incremental. increases from 2009 through 2012 
to account for budget gaps identified in the City's 2008 Surface Water Master Plan update. Service 
charges were evaluated again in 2018 resulting in incremental increases from 2019 through 2024. 
Additionally, a Capital Facilities Charge was implemented to collect revenue from new construction 
and is based on a per equivalent residential unit model. Additional revenue sources expected during 
this biennium budget may include grant funds from the King County Flood Control District and the 
Washington State Department of Ecology, but other sources may be pursued as opportunities emerge. 

2021 2022A 2023 2024 
Workload Measures 
Number of Public Facilities 215 244 250 260 

Performance Measures 
Number of Public Facilities Insoected 209 182 250 260 
Public Facilities Reauirino. Maintenance 100 103 125 130 

Workload Measures 
Number of Private Facilities 148 154 381 385 

Performance Measures 
Number of Facilities Insoected 148 110 220 225 
Facilities Requiring Maintenance 85 52 85 90 
Facilities Re-insoected 46 15 90 95 
Enforcement Actions 0 0 0 0 

Workload Measures 
Number of Public Catch Basins 4,261 4,348 4,435 4,524 
Number of Private Catch Basins 2,723 2,779 2,835 . 2,891 
Feet of Public Ooen Conveyance 63,344 64,637 64,637 64,637 
Feet of Private Open Conveyance 26,164 26,698 26,698 26,698 
Feet of Public Enclosed Convevance 359,715 367,056 374,397 381,885 
Feet of Private Enclosed Conveyance 295,261 301,287 307,313 313,459 

Performance Measures 
Number of Catch Basins Inspected 5,623 2,927 5,700 5,750 

Workload Measures 
Surface Water Service Reauests Initiated 133 103 150 160 
Surface Water Service Reauests Closed 151 110 150 160 
Surface Water Work Orders Initiated 846 585 850 860 
Surface Water Work Orders Closed 

A As of September 1, 2022 
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SURFACE WATER MANAGEMENT FUND 

REVENUES 

2021-2022 2021-2022 2023-2024 
Amended 2021 2022 Biennium 2023 2024 Proposed 

Budget Actual Projected Total Budget B_udget Budget 

Beginning Fund Balance $2,443,643 $2,443,642 $3,185,296 $2,443,642 $3,109,352 $1,748,086 $3,109,352 

Beginning Fund Balance 2,443,643 2,443,642 3,185,296 2,443,642 3,109,352 1,748,086 3,109,352 

Deeartment of Ecolofil'. Grants 50,000 0 50,000 0 0 0 

Intergovernmental 0 50,000 0 50,000 0 0 0 

WCIA Risk Grant 61st. Ave. Stonnwater 20,000 0 20,000 0 0 0 

Surface·water Charges 5,6rn,ooo 2,841,669 2,955,336 5,797,005 3,073,549 3,196,491 6,270,040 

Sweeeer Rental Services 0 0 0 0 0 0 0 

Charges for Service 5,610,000 2,861,669 2,955,336 5,817,005 3,073,549 3,196,491 6,270,040 

Investment Interest & Miscellaneous 12,000 17,664 20,000 37,664 31,094 17,481 48,575 

Miscellaneous 12,000 17,664 20,000 37,664 31,094 17,481 48,575 

Interfund Loan Repayment from Public Works Shop Fund 550,000 400,000 400,000 0 

Transfer from Srategic Opps Fund · 
� 

60,337 29,537 0 29,537 0 0 0 

(Climate Action StaffSueeort� 
Total Interfund Transfers 610,337 29,537 400,000 429,537 0 0 0 

Total Revenues 6,232,337 2,958,870 3,375,336 6,334,206 3,104,643 3,213,972 6,318,615 

Total Surface Water Mgt. Fund $8,675,980 $5,402,512 $6,560,632 $8,777,848 $6,213,995 $4,962,058 $9,427,967 

SURFACE WATER MANAGEMENT FUND 

EXPENDITURES 

2021-2022 2021-2022 2023-2024 

Amended 2021 2022 Biennium 2023 2024 Proposed 
Budget Actual Projected Total Budget Budget Budget 

Ending Fund Balance $839,171 $3,185,296 $3,109,352 $3,109,352 $1,748,086 $396,419 $396,419 

Ending Fund Balance 839,171 3,185,296 3,109,352 3,109,352 1,748,086 396,419 396,419 

Salaries and Wages 1,061,591 554,686 598,000 1,152,686 786,900 815,944 1,602,844 

Benefits 452,365 229,540 230,250 459,790 316,792 336,906 653,698 

Personnel 1,513,956 784,226 828,250 1,612,476 1,103,692 1,152,850 2,256,542 

Supplies 347,500 15,441 177,000 192,441 136,050 136,050 272,100 

Services 2,043,486 645,596 1,162,772 1,808,368 1,143,537 1,099,176 2,242,713 

Furniture/Equipment/Vehicles 50,000 19,999 55,000 74,999 50,000 50,000 100,000 

Com2uter Sxstems 72,400 48,862 56,000 104,862 52,000 52,000 104,000 

Capital Outlay 122,400 68,861 111,000 179,861 102,000 102,000 204,000 

Transfer To SWM Capital 2,475,467 30,000 780,624 810,624 1,471,900 656,650 2,128,550 

Transfer to Public Works Shop Fund for Debt Service 130,000 0 101,634 101,634 218,730 1,118,913 1,337,643 

Interfund Loan to Public Works Shop Fund 550,000 400,000 0 400,000 ·O 0 0 

Admin Reimbursement to General Fund 654,000 273,092 290,000 563,092 290,000 300,000 590,000 

Transfers-Out 3,809,467 703,092 1,172,258 1,875,350 1,980,630 2,075,563 4,056,193 

Total Ex2enditures 7,836,809 2,217,216 3,451,280 5,668,496 4,465,909 4,565,639 9,031,548 

Total Surface Water Mgt. Fund $8,675,980. $5,402,512 $6,560,632 $8,777,848 $6,213,995 $4,962,058 $9,427,967 
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City of Kenmore, Washington 
Surface Water Capital Fund 

The Surface Water Capital Fund accounts for expenditures for surface water capital improvements. 
Revenue sources for this fund include a variety of federal, state or local grants, surface water 
management fees transferred from the Surface Water Management Fund, and the stormwater capital 
facilities charge. The City expends monies from this fund based on the adopted Capital Facilities 
Plan and the Surface Water Capital Improvement Program. Each project is described in more detail 
in the Capital Improvement Program section of this budget. 

2021-2022 Achievements: 

>- Completed the design of SW-008 (Tributary 0056 Box Culvert Replacement), acquired 
property necessary for project, acquired all necessary permits and have project ready for 
advertisement for construction in 2024. 

>- Begin design of SW-034 (Blueberry Creek Culvert Replacement) 

>- Begin design of SW-35 (Muck Creek Restoration Project) 

>- Contribute funds to the West Sammamish Bridge Replacement Project (T-37). 

>- Contribute funds to the 61 ST Ave NE Sidewalk Replacement Project (T-44) 

2023-2024 Objectives: 

>- Construction of SW-008 (Tributary 0056 Box Culvert Replacement) in 2023. 

>- Construction of SW-034 (Blueberry Creek Culvert Replacement) in 2024. 

>- Construction of SW-035 (Muck Creek Restoration Project) in 2024. 

>- Contribute funds to the Public Works Facility Project. 

Budget Highlights: 

Transfers from the Surface Water Management Fund, revenue from stormwater capital facilities 
charges, in addition to reimbursements from utility agencies, proceeds from the King County Flood 
Control District and the Washington State Department of Ecology and a Public Works Trust Fund 
Loan, provide the resources to accomplish the capital projects. 

See the Surface Water Capital section of the budget for project description sheets regarding projects 
anticipated in 2023-2028. 
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SURFACE WATER CAPITAL FUND 

REVENUES 

2021-2022 2021-2022 2023-2024 
Amended 2021 2022 Biennium 2023 2024 Proposed 

Budget Actual Projected Total Budget Budget Budget 

Beginning Fund Balance"' $229,359 $229,359 $717 $229,359 $0 $116,640 $0 
Beginning Fund Balance 229,359 229,359 717 229,359 0 116,640 0 

Conservation Grant 365,000 0 365,000 
Surface Water Trust Fund Loan Proceeds 1,228,000 311,636 100,000 411,636 890,000 0 890,000 
Reimbursements from Other Agencies (SW19) 0 0 0 0 296,000 0 296,000 
General Facili!Y Charge 200,000 264,200 264,000 528,200 266,640 269,306 535,946 

Intergovernmental 1,428,000 575,836 364,000 939,836 1,817,640 269,306 2,086,946 

Transfer from Surface Water Mgmt Fund 2,475,467 30,000 780,624 810,624 1,471,900 656,650 2,128,550 
Transfers 2,475,467 30,000 780,624 810,624 1,471,900 656,650 2,128,550 

Total Revenues 3,903,467 605,836 1,144,624 1,750,460 3,289,540 925,956 4,215,496 

Total Surface WaterCaEita[ Fund $4,132,826 $835,195 $1,145,341 $1,979,819 $3,289,540 $1,042,596 $4,215,496 

SURFACE WATER CAPITAL FUND 

EXPENDITURES 

2021-2022 2021-2022 2023-2024 
Amended 2021 2022 Biennium 2023 2024 Proposed 

Budget Actual Projected Total Budget Budget Budget 

Ending Fund Balance $214,359 $717 $0 $0 $116,640 $265,946 $265,946 
Ending Fund Balance 214,359 717 0 0 116,640 265,946 265,946 

SW-8 61st Fish Passable Culvert 2,390,580 351,536 98,597 450,133 2,866,250 20,000 2,886,250 
SW-20 Small Works Projects 150,000 0 0 0 75,000 75,000 150,000 
SW-25 Strawberry Hills SW Tank Retrofit 0 0 0 0 0 0 0 
SW-29 Infiltration Tank Retrofit 61st/190th St 0 0 0 0 0 0 0 
SW-30 Drainage Imp 153/Arrowhead Dr 0 0 0 0 0 0 0 
SW-31 Drainag/Street Imp 66th/l96th 200,000 6,565 25,000 31,565 0 0 0 
SW 32 61st Ave Stabilization 150,000 0 0 0 0 0 0 
SW34 Blueberry Creek Culverts 200,000 0 0 0 50,000 200,000 250,000 
SW35 Muck Creek Restoration Project 0 0 730,000 730,000 100,000 400,000 500,000 
Transfer to Transportation Capital Fund for T44 15,000 0 15,000 15,000 0 0 0 
Transfer to West Samm Bridge T37 649,587 454,493 195,094 649,587 0 0 0 

Capital Outlay 3,755,167 812,594 1,063,691 1,876,285 3,091,250 695,000 3,786,250 

Debt Service 163,300 21,884 81,650 103,534 81,650 81,650 163,300 
Debt Service 163,300 21,884 81,650 103,534 81,650 81,650 163,300 

Total Exeenditures 3,918,467 834,478 1,145,341 1,979,819 3,172,900 776,650 3,949,550 

Total Surface Water CaQital Fund $4, 132,826 . $835,195 $1,145,341 $1,979,819 $3,289,540 $1,042,596 $4,215,496 
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CITY OF KENMORE, WASHINGTON 
CAPITAL IMPROVEMENT PROGRAM 

AS ADOPTED FOR THE YEARS 2023-2028 

F:Xl'[ND ITl RES 2023 202~ 2025 
Prooosed Pro nosed Proposed 

PARKS 
P 1 Twin Sorines Park Phase l Sl 11,300 so so 
P 18 Rhododendron Park - Sign Replacement S28,000 so so 
p 27 k' a )(w a d i s Park Waterfront & Natural Ooen Soac $230,000 S60,000 S60,000 
P 28 Loe Boom Park Waterfront Access & Mitigation S60,000 S60,000 S50,000 
P 30 Rhododendron Park Boathouse Pavilion $23,200 $3,200 $3,200 
P 32 Moorlands Athletic Field Turf Replacement $0 $0 $30,000 

Total Parks $452,500 $ 123,200 $143,200 

TRANSPORTATION 
T 8 SR 522 West B 57th to 61st $250,000 $250,000 $ 1,485,000 
T 27 Pedestrian Facilities Program $3 15,000 $3 15,000 $315,000 
T 35 Pavement Preservation Sl,110,000 S850,000 $1 ,070,000 
T 38 Lower Swamp Creek Bridge Replacement $35,000 $ 15,000 $225,000 
T 4 1 Juanita Dr Pedestrian & Bicycle Safety Improvements $687,925 so $0 
T 42 68th Ave Pedestrian & Bicycle Safety Improvements $ 180,745 $25,000 $25,000 
T 44 61 st Ave Sidewalk Reolacement Proiect $250,000 $275,000 $4, 154,265 
T-207 - SR 522 Mid-block crossing $42,500 $0 $0 
T-244 Burk-Gilman Trail/NE l 75th St. Wavfindine & Connecti $255,2 13 $0 $0 
T252 ADA Transition Program S500,000 $0 $250,000 
T 37 West Sammamish River Bridge Replacement Sl ,345,285 $36,500 $36,500 

Tota l Transportation $4,971,668 S l ,766,500 $7,560,765 

SURFACE WATER 
SW 8 I 90th St. Fish Passable Culvert $2,816,250 $0 so 
SW 8 Trust Fund Loan Repayment $81,650 $81 ,650 $8 1,650 
SW 17 Little Swamp Creek Relocation (Phase I) $0 $0 $800,000 
SW 17 Little Swamp Creek Relocation (Phase 2) $0 $0 so 
SW 20 Small Works Projects $75,000 $75,000 $75,000 
SW 29 Infiltration Tank Retrofit at 61 st Ave NE/NE I 96th St $0 $0 $650,000 
SW 34 Blueberrv Creek Culverts $50,000 $200,000 $0 
SW 35 Muck Creek Restoration Project $100,000 $400,000 $0 
T 44 6 1 st Ave Sidewalk Replacement Project so so $30,000 

Total Surface Water $3,122,900 $756,650 Sl ,636,650 

CITY FAClLITIES 
F l Public Works Shop Land Acquisition & Development $4,000,000 $ I 0, 100,000 $0 
Consultant and Acquisition Costs. so so so 
F 2 Debt Reoavment $575,604 Sl ,275,402 $1,276,153 

Total C ity Facilities $4,575,604 $ 11 ,375,402 Sl,276,153 

EXHIBIT A 

2026 2027 2028 2023-2028 
Proposed l'ronoscd Proooscd Tota ls 

so so so Sl 11 ,300 
so so $0 S28,000 

$60,000 S60,000 S60,000 S530,000 
S50,000 S50,000 S50,000 S320,000 

$3,200 $0 $0 $32,800 
$ 15,000 $730,000 $0 $775,000 

$128,200 $840,000 SI 10,000 $1,797,100 

$15,000 $0 so S2,000,000 
$3 15,000 $3 15,000 $315,000 $1,890,000 
S200,000 $ 1,520,000 S200,000 S4,950,000 
$250,000 $2,525,000 $25,000 $3,075,000 

$0 $0 so $687,925 
$25,000 $25,000 $25,000 $305,745 

$240,000 $25,000 $25,000 $4,969,265 
$0 $0 $0 $42,500 
so so $0 $255,213 

Sl,000,000 S250,000 Sl ,000,000 $3,000,000 
$36,500 $36,500 $181,894 $1 ,673,179 

S2,081,500 $4,696,500 Sl,771,894 $22,848,827 

$0 $0 $0 $2,816,250 
$8 1,650 $81,650 $8 1,650 $489,900 

$8 14,300 $0 so S l ,614,300 
$0 $165,840 $4,600,000 $4,765,840 

$75,000 $75,000 $75,000 $450,000 
$0 $0 $0 $650,000 
$0 $0 so $250,000 
$0 so so $500,000 
$0 $0 $0 $30,000 

$970,950 $322,490 $4,756,650 s 11 ,566,290 

$0 $0 $0 $ 14,100,000 
$0 $0 so $0 

$1 ,276,652 $ 1,276,903 Sl ,276,903 $6,957,617 

S l ,276,652 Sl,276,903 Sl ,276,903 $21,057,617 

TOTAL EXPENDITURES Sl3,122,672 $14,02 1,752 Sl 0,616,768 $4,457,302 $7, 135,893 $7,915,447 S57,269,834 



RE\E\TES 

PARKS 
Park Impact Fee Revenue 
Real Estate Excise Tax (Parks) 
Strategic Opportunities Fund 
Public Art Fund 
City Swamp Creek Basin Funds 
Ki ng County Park Levy 
WA State Appropriation 
Sports Leagues 
Other Grants - unsecured 

T RANSPORTATION 
Transportation Impact Fee Revenue 
Real Estate Excise Tax (Transportation) 

CITY OF K ENMORE, WASHINGTO N 
CAPITAL IMPROVEMENT PROGRAM 

AS A DOPT ED FOR T HE YEARS 2023-2028 

2023 202-' 2025 
Pro nosed Pro nosed Pro nosed 

$ - $ - $ 30,000 
$ 238,000 $ 20,000 $ 20,000 
$ - $ - $ -
$ - $ - $ -

$ 40,000 $ 40,000 $ 40,000 
$ 63,200 $ 63,200 $ 53,200 
$ 111 ,300 $ - $ -
$ - $ - $ -
$ - $ - $ -

$ 600,000 $ 100,000 $ 100,000 
$2,791,379 $ 825,000 $ 730,000 

Real Estate Excise Tax (Sammamish Bridge Replacement) $ 798,970 $ 36,500 $ 36,500 
Surface Water Utility Funds $ - $ - $ 30,000 
KAPE Funds $ - $ 280,000 $ 870,000 
Connecting WA Funds $ 296,3 15 $ 250,000 $ 1,485,000 
Move Ahead WA $ 50,000 $ 137,500 $3,087,500 
WSDOT pedestrian/bike grant $ 435,004 s 137,500 $ 996,765 
Walkways & Waterways Bonds: Juanita and 68th Ave $ - $ - $ -
Other grants or funding - unsecured $ - $ - $ 225,000 

SURFACE WATER 
Surface Water Utility Funds $ 1,47 1,900 $ 656,650 $ 456,650 
Surface Water General Utility Charges $ 100,000 $ 100,000 $ 100,000 
Reimbursement from Utilities $ 296,000 $ - s -
Public Works Trust Fund Loan: I 90th Culvert $ 890,000 $ - $ -
King County Flood Control District Resources $ - $ - $ 380,000 
Conservation Grant $ 365,000 $ - $ 390,070 
Other grants - unsecured $ - $ - $ 309,930 

CITY FACILITIES 
20 year Note Public Works Shop $4,000,000 $10, I 00,000 s -
Surface Water Utility Funds $ 240,603 $ 533,272 $ 533,603 
REET $ 25 1,539 $ 557,512 $ 557,857 
Street Fund $ 54,682 $ 12 1,198 $ 12 1,273 
General Fund $ 28,780 $ 63,420 $ 63,420 

EXHIBIT A 

2026 2027 2028 2023-2028 
l'ronosed Pro nosed Proposed Tota ls 

$ 15,000 $ 160,000 $ - $ 205,000 
$ 30,000 $ 30,000 $ 30,000 $ 368,000 
$ - $ - $ - $ -
$ - $ - $ - $ -
$ 40,000 $ 40,000 $ 40,000 $ 240,000 
$ 43,200 $ 40,000 $ 40,000 $ 302,800 
$ - $ - $ - $ 111 ,300 
$ - $ 220,000 $ - $ 220,000 
$ - $ 350,000 $ - $ 350,000 

$ 100,000 $ 100,000 $ 100,000 $ 1, 100,000 
$1,305,000 $1,065,000 $ 1,315,000 $ 8,03 1,379 
$ 36,500 $ 36,500 $ 181,894 $ 1,126,864 
$ - $ - $ - $ 30,000 
$ 150,000 $ 970,000 $ 150,000 $ 2,420,000 
$ 15,000 $ - $ - $ 2,046,315 
$ 225,000 $ - $ - $ 3,500,000 
$ - $ - s - $ 1,569,269 
$ - $ - $ - $ -
$ 250,000 $2,525,000 $ 25,000 $ 3,025,000 

$ 320,950 $ 222,490 $4,656,650 $ 7,785,290 
$ 100,000 $ 100,000 $ 100,000 $ 600,000 
$ - $ - $ - $ 296,000 
$ - $ - $ - $ 890,000 
$ 50,000 $ - $ - $ 430,000 
s - $ - $ - $ 755,070 
$ 500,000 $ - $ - $ 809,930 

$ - $ - $ - $ 14, 100,000 
$ 533,822 $ 533,933 $ 533,933 $ 2,909, 166 
s 558,087 $ 558,202 $ 558,202 $ 3,04 1,399 
s 12 1,323 $ 12 1,348 s 12 1,348 $ 661,172 
$ 63,420 $ 63,420 $ 63,420 $ 345,880 

TOTAL REVENUES S l3,122,672 S l4,021,752 Sl0,616,768 S4,457,302 S7,135,893 $7,915,447 $57,269,834 
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CITY OF KENMORE, WASHING TON EXHIBIT D 

SURFACE WATER CAPITAL IMPROVEMENT PROGRAM 
PROPOSED FOR THE YEARS 2023-2028 

Projec t Desc ription 2023 202-' 2025 2026 2027 2028 2023-2028 

l'ro osed Pro Joscd Pro Joscd Totals 

SW 8 190th St. Fish Passable Culvert s 2,816,250 s s s s s s 2,816,250 

SW 8 Public Works Trust Fund Loan 20 ~ca r Reea~ment s 81,650 s 81,650 s 81,650 s 81,650 s 81,650 s 81,650 s 489,900 

SW 17 Little Swame C reek Relocation {Phase 1) s s s 800,000 s 814,300 s s s 1,614,300 

SW 17 Little Swame C reek Relocation (Phase 2~ s s s s s 165,840 s 4,600,000 s 4,765,840 

SW 20 Small Works Projects s 75,000 s 75,000 s 75,000 s 75,000 s 75,000 s 75,000 s 450,000 

SW 29 Infiltration Tank Retrofit at 6lst Ave NE/NE 196th St s s s 650,000 s s s s 650,000 

SW 34 Blucher~ Creek C ulverts s 50,000 s 200,000 s s s s s 250,000 

SW 35 M uck Creek Restoration Project s 100,000 s 400,000 $ $ $ $ $ 500,000 

T 44 6lst Ave Sidewalk Replacement Project s s s 30,000 s s s s 30,000 

Total Project Costs s 3,122,900 s 756,650 s 1,636,650 s 970,950 s 322,490 s 4,756,650 s 11,566,290 

2023 202"' 2025 2026 2027 2028 2023-2028 
Fundinu As Pro oscd: Pro oscd Pro oscd Pro oscd Pro osed Pro >osed Pro osed Totals 
Public Works Trust Fund 20 Year 1.66% Loan (SW8) S890,000 so so $0 S890,000 
General Facili!}'. Charge - fund 402 100,000 100,000 100,000 100,000 100,000 100,000 S600,000 
Reimbursement from Utilities S296,000 so so so so so $296,000 
Surface Water Utilit~ Funds - (401 to 402) 1,471,900 S656,650 456,650 320,950 S222,490 S4,656,650 S7,785,290 
King Coun!}'. Flood Control District Resources so so 380,000 50,000 so so S430,000 
Conservation Grant {Proeer!}'. Acguisition) S365,000 390,070 S755,070 
Other Grants - unsecured so so 309,930 500,000 so so S809,930 

Total Project Funding S3, 122,900 $756,650 Sl,636,650 S970,950 S322,490 $4,756,650 s 11,566,290 



Locat ion: 

Prujccl 
Typ~ : 

l'ruh lt!m: 

·.:: 
, ·-

.~ -= ... !.I ... 
:.. 

J =-

6 JST AVE NE and NE 19on1 ST 

0 Water Quality 1:8J Fish Passage 0 Flow Control 
[8] Erosion 0Drninage 0Ftooding 

Fa iling culvert, headwall a nd rockery ca using erosion and 
safety concerns 

Tributary 0056 nows from nonh to south along the cast side 61st Ave 
NE. There arc three primary problems beginning where Tributary 0056 
crosses NE 190th St continuing approximately 155 feet south. including. 

• Rock wall headwalls an: at the inlet and outlet of the culven and 
protect 61sL Ave l\E from stream now. Stream no\\S have eroded 
the existing slope and rock head\\ all nonh of NE I 90th St. 
resulting in an unstable headwall. Stream nows have been obser\'ed 
bypassing the culvcn. IL is unknown where the bypassing water 
goes. 

• Sidewalk on the nonhcast side of NE I 90th SL 1s being undermined 
by runoff from 'E I 90th St. Runoff concentrates where the 
sidewalk transitions to gravel. causing the sidewalk to be 
undcm1ined ' 

• Stream channel bank erosion along a 50 foot section on the west 
side ofTributary 0056 adjacent to 61sL /\VE NE. Erosion has 
caused some of the rockery Lo collapse into the stream and ground 
penetrating rndar (GPR) indicates that the stream is penetmting the 
rockery and eroding material under the sidewalk and street. The 
City confinncd some of the void locations during emergcnc} 
repairs along 61st in 2015 

Bu~in T ributary 0056 

Projcl'l ( n~t: $2,662,580 

Removal of existing 60" diameter asphalL·hncd pipe culvcn (approximately 70 feet) and installation of new box 
culven 
Constn1ction of' new headwall at box cuhcrt inlet 
Re-grading of stream bed to match new culvert 
Removal. repair and stab1li/ation of adjacent rockerics alung west side ofTributary 0056 south oflhc culvert for 
approximately 50 feet 
Roadway and sidewalk repair/restoralton 

SEI'/\ required 
HP/\ (fish and Wildlife) required 
/\rmy Corp of' Engmecr permit lil..ely required 
Stream bypass and fish exclusion required 
S1gnilicant traffic control required 
Significant crosmn and sediment control required 
Stream mitigation likely required 

2023-2028 Surface Water Capital !111prul'e111ent Program 
SW-OOH 
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Item Unit l lnit Cost Quuntil)· Cost 

Dcsigns/Pcrmits/AcQuisitio11 
En!!inecring Design and Permit Coordination $474.380 
Pcnniuin!! Fees $20.000 

" Cit\ StafTTimc and Overhead Costs I SS0.000 

:: Easement Acquisition . SS.000 I ·- Property Acquisition $1 60.000 ·r. 
~ Construction 
:; Construction Management and Enginecrinl! Suooort $154.000 :: 
..... Site oreoaration. Stream 13voass. TESC and Misc. Costs S-166.500 
t l'rccas1 Culvert (includes culvert. win!!wall. headwall. footer) I $200.000 

Culvert Install $264.000 
Retaining Walls S82.500 
Stream lniprovcmcnts $233.000 
ROW Improvements s 169.300 
Constniction Contingcncv $353,900 

Total Cost $2.662,580 

2022 21123 
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:.. Preliminary Design 
:.. l'cnn iui11!! I 
/ Final Design and l'S&E I 

Advertise and Contractor 
l'rocuremcnt 
Cons1ruc1ion 
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Location: 

Problem: 

=-

L.. 
:.. 

80'11 Ave NE, between NE 196n1 ST and NE 193Ro PL 

~Water Quality ~Fish Passage 0Flow Control 
~Erosion 0Drainage ~Flooding ~Habitat 

Stream flooding roadway, Degraded stream habitat 

Liule Swamp Creek (LSC) nows from north to south along 801
h Ave NE 

before turning west on NE 192"0 ST and connecting with Swamp 
Creek. LSC crosses from the cast side of80"' AVE NE to the west side 
just south of NE 19gn• ST. I.SC is confined to a roadside ditch from 
this location until just north of NE 193on Pl.. 

In addition to the obvious lack of proper stream function and habitat, 
during rainy months. LSC reaches full capacity in the roadside ditch and 
overnows the culvert al NE 195111 ST and Ooods the roadway. Culvert 
inlet capacity issues and debris clogging structures have been observed 
contributing lo the nooding problems. 

This project was identified by City Council in 2002 and Resolution 02-
06 1 required developers to leave one hundred feet along the west side of 
gont A VE NE open and make it available to the City so that a project 
could eventually separate the stream from 1he roadside ditch and 
relocate i1 in a proper stream corridor. 

Issues a5 far north a5 NE 20om ST have been identified a5 part of lhis 
projecl overall, but this phase focuses on 1hc segment of LSC coniaincd 
wi1hin the roadside ditch on lhc wcsl side of som A VE NE just south of 
NE 196m ST and Just north of NE 193Ko PL. The City would have 
liked 10 include all of LSC to the upstream culvert where it nol\S under 
80m A VE NE. but 1hc privatel> owned property at this location has 
indicated no interesl in selling al this time. 

na~i n: 

Preliminary 
Project Cost: 

Little Swamp C reek 

$1,614,300 

Rcs1orc 800 fce1 of s1rcam corridor along the wcsl side of soni I\ VE NE (additional noodplain. woody debris. 
meandering channel ccmercd along dedicated 100-fool stn:am bufTcr) 
Elimina1c sharp s1rcam bend al E 193ao PL 
lns1all fish pa5sabk culvcn for 1hc LSC al NE 195 111 ST 
Upgrade 1he existing s10rmwa1cr system along SOTII A VE NE 10 meet curre111 conveyance capaci1y requirements 
(po1cn1ially requiring new s1onnwa1cr culvert under NE 195m ST) 

Projccl will require cnvironmc111al pcnnining including Sl::PA checklist WDFW HP/\, and Army Corps permils 
Kenmore Resolution 02-061 includes frontage improvemen1 requin:mcnlS funded 1hrough property owner 
reimburscmcnl or Local Improvement Dis1ric1. 
Easement or ROW acquis11ion. 
Downs1rcam analyses will need 10 be conduc1cd 10 ensure nothing is adversely affcc1cd. /\dverse am:clS 10 1hat 
projccl arc not anticipa1cd. 
Temporary s1renm bypass and fish exclusion shall be used during cons1ruc1ion. 
Trallic con1rol will be needed. 
l'otcn1ial waler quality trca1men1 along the west side of sorn A VE NE depending on scope of frontage 
improvcmenL\. 

2021-2026 Swjace Waler Capila/ lmprove111en1 Program 
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Project Cost Estimnt~ 

Item l inil nit Cost Quantit\' Cost 

Project Design/Permits SJ00.000 
ROW/Easement Acauisition . Sl-UOO 
Construction Managcmcnt!Em?inecrim? 5100.000 
Construction Sl.200.000 

Total Cost Sl.6 14.300 

-
2025 2026 
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::.. Prel iminary Design I 
cJ: 

Pcmiitting/Acquisition 
Final Design and PS&E I 
Advertise and Comractor I I Procurement 
Construction ! I 
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Loc1uio11 : 

Project 
h pc: 

l'rolJlem: 

VARIOUS 

[8]Water Quality 0Fish Passage [8]Flow 
Control 
[8]Erosion [8]0 ru inage [81Flooding 

Erosion and drainage problems at va rious locations 

The annual small works projects will consist of 
an evolving list of projects. New problem 
areas wi ll be identified each year and 
evaluated accordingly. Typical small works 
projects exceed the scope of basic 
maintenance, but don't meet the scope of a 
capital improvement project. 

City crews may be able to perform 
components of the work, but a contractor is 
required to complete these projects due. Small 
Works projects may also require design or 
technical evaluation by the C ity's on-call 
engineeri ng consul cant. 

The annual budget for these types of projects is 
; $75,000 per year. 

202 1-2026 Swf ace Water Capital Improvement Pro,;ram 
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llnsin: 

Pr~liminary Prujtcl 
( 11\I: 

VARIOUS 

$75,000 per year 

mall \\orl-s Project E\amples 



Location: 61" Ave NE and NE 196'b St. Basin Tributary 0056 

Project ~Water Quality 0Fish Pass11ge ~flow Contro l 
IVI IVI 0 Preli minur~ T) re: ~Erosion ~Drainage Flooding 

~LL=---+:::::..:::.:..:..::.:..:..:::..___:::::..::...:..;;.~.2.:..--=~~-'-'-'"------------l Project $500,000 
Prohlcm: 

i.: .... 

-, ·--·- ::; 

" ~ " 
'· -

Foiling infiltration tonk, failed control structure, difficult locution, croslun Cost: 
issues with adjacent conve 1111cc system 

Kenmore Lane was developed in the late 1970s and this is lhc City's oldest public 
drainage facility. Ilic infihration Lank is in poor condition and needs a complete 
reconstruction. Adjacent conveyance systems carry runoff from , E 197111 ST 
and NE 196ru ST and erosion has been observed in the open portions of those 
systems. 

The existing drJinagc facili ty is located within an casement on private property 
and access from 61 ST l\ VE NE is through a private road. Access for inspection 
and maintenance is difficult. 

The City has designed an option to replace the system at its current location. 
which would make access for inspection and maintenance easier a~ well as 
enhance the pcrfomiancc of the existing facility to near curren t standards. The 
design includes moving this facility into Lhc right-of-way and altering adjacent 
conveyance systems to minimize private property impacts and reduce erosion. 

Currently. the project design is at 90"/o and will be finalized "hen budget allows 
construction m 2025 

I .1 l'ili1~ l11r:11ed in pri\!th· h11 1· ~~ '"'' 

Rcmm·c e.\ isting inriltrallon drainage facility located within casement on private property 
Install new foc1lity an adjacent right-of-way loca1ion 
Modify adjaccnl conveyance systems to reduce private property impacts and erosion issues 
Uti lize low impact development to retrofi t this facility 

Temporary cons1ruc1iun casements 
Utilities 
Traffic control 
Erosion and scdnncnt control 

202 1-2026 S 111f ace Water Capital Improvement Program 
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;: 
c :. 
'-' 

E ·~ ..... , 
C • ::. -

Design 
CilY Staff Time 
Pcrmiuine. 
ROW/Easement 1\ cauisition 
Construction 
Total Cost 

Prd immarv Design 
l'cm1 ining 
Final Dcsien and PS&E 
t\dvcnisc and Contractor 
Procurement 
Construction · 

h rm 

2025 

2021-2026 Swfac:e Water Capital /111prun:111e111 l'rogra111 
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linil l'nit Cos1 Quuntily Cost 

SI0.000 
so 
so 
so 

S-190.000 
ssoo.ooo 

2026 



Location: NE 2021<0 ST & 62110 AVE E 

Project 0 Water Quality ~Fish Passage 0Ftow Control 
I) pe: 0 Erosioo 0Drainage 0Flooding ~Habitat Prclirnin:1r~ 

t---'-'-----1-----------~-----~~--------i Project f'o~t : 

Problem: Flooding a t low point in rond 

;: .. 

To mitigate stream impacts that occurred during construction of the 
City"s 68Th A VE NE Pedestrian and Bicycle Improvement Project (68n 
Project}, the City is removing a fish barrier culvert located on Blueberry 
Creek. During the project, a fail ing culven crossing 62~,, A VE NE was 
identified when it stancd backing up and caused nooding. The City 
obtained emergency I IPA 2021-1-815T02 lo replace the existing culvcn 
with a new culven of the same size and position. which was identified as 
WDFW Site ID 102 S072 and a fish barrier. This mitigation will remove 
a fish barrier further downstream on Blueberry Creek. which is the first 
barrier encountered by fish as they come upstream from Swamp Creek. 

Blueberry Creek is a tributary to Swamp Creek and flows into the City 
from Snohomish County along 61 ST PL NE. The creek heads south on 
62'1> AVE '.\E and cast along NE 202',, ST before meeting \\ ith Swamp 
Creek just nonh of Wallace Swamp Creek Park. Blueberry Creek is 
identified as a Type f' stream and represents accessible habitat for coho 
salmon and cutthroat trout. but not for Endangered Species Act (ESA) 
listed species. 

The project is required to be completed by June 2025. The City plans 10 

begin design in late 2022 and complete construction no later than 2024 
during the fish window. 

Swamp Creek 

$250,000 

The project expects to utili1.e typical prccast fish passable driveway culvens designed to convey the IQ0-)car event without 
;-1 nooding or ovcnopping . .., 
j: 

.£ 
J 

-.. ;:; ... 
..... 
~ 

--

Environmental pcm1i11ing including SEP1\ checklist, WDf'W I IPA. and Army Corps penrnts may be required 
f' ish window limitations for construction will apply. 
Temporary stream bypass and fish e)(elusion will be required during construction . 
Trame control will be needed 
These cost estimates have been derived during the conceptual pha~c of th is project and arc highly speculative. More 
precise estimates will be updated as design progresses in 2023 . 

202 3-2028 S111:face Water Capital !111proveme111 l'rogram 
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/ Item Llnit l'ni1 Cost Guantiry Cost c:: :. 
~ 

Project Design/Pcnnits $50,000 -t - Construction $200.000 ·-, 
E-
:.. 

Toral Cost S!S0,000 

2022 2023 202-' 
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;; Preliminary Dcsi~n 

'; Pcm1iuing/Acqu1sition 
Final Dcsie.n and PS&E 
1\dvcrtisc and Contractor 
Procurement 
Construction 
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Location: NE 202ND ST & 62ND A VE NE Basin Swamp Creek 

Project 0Water Quality 0Fish Passage 0 Flow Control 
l'ype: 0 Erosion 0Drainage 0Flooding [8l_Habital Prelimin11ry 

1--~----+-~-------~-----~~--~-----; Project Cost: 
l'roblem: Flooding at low point in road 

$1,230,000 

-,. ·-
-;; 

"' ,. ~ 
--.._, 

To mitigate approximately 1.306 square feet of stream impacts that 
occurred during construction of the City's 68Th A VE NE Pedestrian and 
Bicycle Improvement Project (68n Project), the City is acquiring a 1.34 
acre property on Muck Creek and restoring approximately 22,250 square 
feet of stream habitat. During the project, the City identified three stream 
segments previously unmapped by the Washington Department of Fish 
and Wildl ife or the city within the proj ect area. These stream segments 
connect to Muck Creek (classified as a Type F stream containing habitat 
suitable for salmon id fish), which is a tributary of Swamp Creek. One 
stream was determined not to have suitable habitat for Chinook Salmon, 
steel head. or bull trout and the otha two were considered non-fish 
bearing. The City's consultant determined that the project resulted in 
1,306 SF of unavoidable impacts to the streams based upon the 
approximate stream bed areas of the existing ditch alongside 68th Ave 
NE. Functions lost due to impacts included open channel ditch, 
herbaceous organic litter input and degraded wildlife habitat. 

This mitigation was approved by WOFW in September 2022 as an 
alternative to the mitigatiun originally described in the project's HP/\ 
permit. When this property came onto the market, City staff met with 
WDFW and Muckleshoot Indian Tribe staff to discuss this option and it 
was mutually agreed that it provided better mitigation. 

The project will be completed by the original deadline of March 2025. 
The City plans to begin design in late 2022 and complete construction no 
later than 2024 during the fish window. 

The project will acquire a 1.34 acre property adjacent to Muck Creek located off of73RD A VE NE just before Muck Creek 
crosses under the road. The project will remove existing structures, pavement and non-riparian vegetation and restore 
approximately 22.250 square feet of area. The project will include grading, planting. soil remediation. and stream habitat 
improvements. 

Environmental permitting including SEP1\ checklist. WDl'W HP/\. and Anny Corps pem1its may be required. 
Fish window limitations for construction wil l apply. 
Temporary stream bypass and fish exclusion will be required during construction. 
Trame control will be minimal. 
These cost cstimntcs have been derived during the conceptunl phase of this project and arc highly speculative. More 
precise estimates will be updated as design progresses in 2023. 
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f 
Item Unit tlnit Cost Quantity Cost 

~ _, Proocrtv Acau1sition $730.000 
~ Proicct Dcsign/PcrmilS SI00,000 ~ -
:.I -= 

·e~ Construction $400.000 
~ 

Total Cost Sl.230,000 

2022 2023 2024 
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