KENMORE

BY THE LAKE

City of Kenmore
Request for Statement of Qualifications (RFQ)

RFQ Number: 23-C2898

RFQ Title: North King County Regional Aquatic Centers Feasibility Study
Date Issued: February 13, 2023

Submittals Due: March 3, 2023, 5:00 PM PST

Submittals shall be delivered electronically no later than 5:00 PM on
March 3, 2023. Proposals shall be marked and referenced as RFQ 23-
(2898, North King County Regional Aquatic Centers Feasibility Study.
Proposals submitted after the deadline date will not be accepted. Only
proposals submitted electronically will be accepted; proposers should
request confirmation that the proposal has been received.

Publication Dates: Seattle Times, Daily Journal of Commerce

February 13, 2023
February 20, 2023

Submittal Address:

Electronic: bids@kenmorewa.gov
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Background Information

In 2021, King County offered a grant program for new or existing aquatic facilities, including the
planning and feasibility of new facilities. Program goals included conserving and expanding access to
aquatic facilities in King County. The City of Kenmore and City of Kirkland partnered and received
a $100,000 grant to conduct a planning and feasibility study for a new aquatic facility. The City
of Kenmore, City of Shoreline, and City of Lake Forest Park also partnered and received a
$100,000 grant award to conduct a planning and feasibility study for a new aquatic facility. An
aquatic centers facility feasibility study is proposed to identify and evaluate demand, potential
locations, design concepts and costs for two large aquatic centers in north King County, one
located in the Kirkland-Kenmore region and the other located in the Kenmore-Shoreline-Lake
Forest Park region.

North King County is in dire need of an indoor aquatic facility to serve residents year-round.
Since King County’s Forward Thrust Initiative back in the 1970’s, there has been no new King
County investment in aquatic facilities to serve the residents of north King County. Indoor pools
built in the 1970’s, including those in Kenmore, Bothell, and Shoreline, have closed. The Carole
Ann Wald Pool in Kenmore closed in 2009. The Shoreline Pool, which also served Lake Forest
Park, closed in 2020. The only remaining indoor pool is at Juanita High School in Kirkland; it is
over 50 years old - nearing the end of its useful life - and is nonetheless utilized beyond
capacity, shared by six high schools and a water polo program.

Schedule

Call for Qualifications: February 13, 2023 to March 3, 2023
Deadline for Questions: February 22, 2023

Review Submissions: March 6, 2023 to March 10, 2023
Interviews: March 20, 2023 to March 24, 2023
Selection of Consultant: March 27, 2023

Contract Scope and Fee Negotiation: March 28, 2023 to April 26, 2023
Kenmore City Council Award and

Execute Contract: May 1, 2023

Final Feasibility Study Completion November 30, 2023

Scope of Work

Scope of Services: The components of the project and the Aquatic Center Feasibility Studies
are described below:

e Conduct a Review and Gap Analysis: Summarize background information for all four
cities including: demographics; prior community needs assessments; prior community
surveys; and prior feasibility studies. Prepare a summary of information and conduct
additional analysis if “gaps” are identified between existing information and the
information needed to proceed.

e Market Analysis: Conduct a market and trends analysis to refine the components of
the aquatic facility.



Public Engagement: Develop a communications and outreach plan to determine
community wishes in terms of how far residents of each partner city are willing to drive,
how much they are willing to pay, and what amenities are their highest priorities. The
engagement plan must identify key stakeholders and methods to engage with typically
underrepresented groups. Public information materials must be made available in
English, Spanish, Simple Mandarin, Amharic, and Tigrinya. Engagement also must
include a presentation to the City Council of each of the four cities (Kenmore, Kirkland,
Lake Forest Park, and Shoreline) and monthly progress meetings with staff
representatives from each of the four cities and additional meetings for staff to review
draft work products.
Site Location Identification: Identify potential site locations that could accommodate
the components of the aquatic facilities described below. At least one location must be
within the boundaries of the Kenmore-Shoreline-Lake Forest Park region and at least
one location must be within the Kenmore-Kirkland region. Provide a comparison of
potential site locations and an analysis to identify one preferred location in each sub-
region. Potential sites to be considered should include, but not be limited to, the
following locations:
o St. Edward State Park in Kenmore (the former pool on site is included in The
Lodge’s lease)
o Shoreline Secure Storage site (purchased by City of Shoreline in 2020)
o Former Kellogg Middle School in Lake Forest Park, bounded by NE 195th St., NE
200th St. and 25th Ave. NE
o Two privately-owned 2.39-acre parcels on the 14200 block of 100th Ave. NE in
Kirkland
o An unused portion of Inglewood Village at 14130 Juanita Dr. NE in Kirkland
Site Assessment: For the two identified preferred locations — one per region - if such
an assessment has not already been performed, conduct a detailed site assessment,
potentially including topographical survey; level 1 environmental analysis; geotechnical
and/or critical area analysis.
Concept Plans: Develop 2 concept plans, one for each identified location.
Funding Strategy: For the two identified preferred locations and facility concepts
plans, propose a funding strategy for capital, maintenance, and operation costs.
Potential Components of the Aquatic Facilities: These components may be refined
based on results of the market analysis, site assessment, public engagement process,
and cost analysis:
o 25-yard, eight-lane lap pool (also assess the feasibility of a 50-yard competitive
pool)
Additional smaller lap pool
Deck space for exercise classes
Spectator seating
Warm water leisure pool with recreation elements (slide, splash pad, lazy river,
play structure, etc...)
Warm water instructional pool
Therapy pool
o Diving pool separate from other pool(s)
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Party room

Spacious locker rooms

Gender-neutral locker rooms

Changing rooms

Community space

Retail space

Sufficient storage space

Ample parking

o Staff locker room for lifeguards

e Cost Analysis: For the two identified preferred locations and concept plans conduct a
cost analysis based on the components of the facility. Costs include the following: capital
costs (land acquisition, design, permitting, construction); ongoing maintenance costs;
ongoing operation costs including project management and programming.
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Deliverables:

1. A draft and final Aquatic Centers Feasibility Study (PDF format) for each of the two
defined regions that includes a description of the methodology, findings and results of
project components as described under the Scope of Work above.

Timeline and Budget: The Final Aquatic Centers Feasibility Study must be completed and
ready to present to the four partner cities’ City Councils by October 31, 2023. The total project
budget is $200,000.

Submission Criteria

Qualifications should be prepared simply, providing straight forward, concise descriptions of the
applicant’s capabilities to satisfy the requirements of the request. Qualifications should stay
within the 25-page limit.

Qualifications must include the following:
1. A description of qualifications, including:

e Project specific experience related to parks and recreation feasibility studies and plans.

e Company information including time the company has been in business and business
experience.

e Key personnel, both internal and subcontracted, to be assigned to this Project; this
should include their role(s), unique skills, experiences, and qualifications for this Project.

2. Implementation plan including:

¢ A statement of your understanding of the various aspects of the Project.

e A discussion of your firm’s approach to this Project.

e A complete description of method to complete the scope of work.

e A summary work coordination plan and schedule(s) describing how the goals, tasks, and
other elements of the Project can be expected to be completed during the Project
duration.

3. Examples of relevant projects:

e Provide information about similar projects or clients for whom you have completed
projects or provided similar operations and services, with an emphasis on recent and
related projects.



4. References:

e A list of names and phone numbers of three client references that would be most
knowledgeable of your firm’s performance on these similar projects. Please verify both
name and contact phone number in advance before including this information in the
qualifications. References involving past projects involving any of the partner cities
(Kenmore, Kirkland, Lake Forest Park, and Shoreline) will not be accepted.

Minimum Qualifications

Demonstrated experience creating similar park, recreation, and aquatic center redevelopment
and facility concept plans.

QUALIFICATIONS: This project will require the firm/team to have the following qualifications:
* Demonstrated experience preparing a feasibility study for an aquatic center or similar
community facility.

e Experience conducting a gap analysis for an aquatic center or similar community facility.

e Experience conducting a market analysis for an aquatic center or similar community
facility.

e Experience conducting public engagement with an emphasis on the importance of
diversity, equity and inclusion in outreach methods, preparing informational materials for
the public, and ability to provide translation/interpretation services.

e Experience and qualifications necessary to complete site assessments.

e Experience preparing cost analyses and funding strategies for an aquatic center or
similar community facility.

* Project manager who is able to work without significant guidance, can provide strategic
recommendations, and is able to communicate effectively to city staff and the community.

SUBMITTAL REQUIREMENTS: Responses to this RFQ must include the following:
Letter of interest: Introduce the team and demonstrate the team'’s understanding of the nature
of the proposal.

Personnel: Identify individuals and include brief resumes listing qualifications of key personnel
who would be assigned to this project and describe the anticipated roles of team members in
the project. Specify the Principal in Charge and the Project Manager who will serve as the
primary contact person. Provide a chart showing the organizational structure of the team. The
qualifications of each member of the team are important criteria in the selection process. The
selected team will not be allowed to substitute any members without prior approval by the City
of Kenmore, which, at its sole discretion, reserves the right to accept or reject proposed
changes to the team. Team members may participate in multiple team submittals.

Experience: Discuss the team’s experience in 2-4 relevant projects, including client and project
information, the firm’s responsibility in the project, the challenges presented by the project, and
the results or tangible efforts that have followed completion of the project.

Approach to Project: Discuss how the team would approach this project, given your experience
and the scope as presented. Identify key tasks, who will be responsible for completing them,
and what is needed from the client or other sources to ensure successful completion. Include
timeline expectations that reflect the team’s experience in what is practical and feasible.




Estimated Effort and Proposed Budget: Estimate the team’s effort by team member and
demonstrate how the desired work can be completed in the timeline presented in this RFQ.
Provide a statement that clearly conveys the ability of proposed project personnel to complete
the project in view of the firm’s current workload. Provide a proposed budget breakdown,
including costs for each component of the project.

Client References: Please provide three references who are familiar with your team’s ability to
undertake and complete comparable projects. Include contact names, titles and contact
information.

Qualifications Submittal Instructions

Please note: The following general requirements are mandatory for all qualifications.
Qualifications submitted after the deadline date and time or lacking one or more of the
following requirements will not be accepted.

1. Qualifications must be received no later than 5:00 p.m. Pacific Time on Friday,
March 3, 2023.

2. Submissions must be made digitally via email.

3. Emailed qualifications should include, “North King County Regional Aquatic Centers
Feasibility Study—23-C2898” in the subject line and be addressed to
bids@kenmorewa.gov. No physical submissions will be accepted.

4. All qualifications sent electronically must be in the form of a PDF or MS Word document
and cannot exceed 20MB.

5. Please make sure you stay within 25-page limit on your qualifications.

6. All qualifications must include the legal name of the organization, firm, individual, or
partnership submitting the RFQ. Include the address of the principal place of business,
mailing address, phone numbers, emails, fax number (if one exists), and primary contact
person.

7. To be evaluated, qualifications must address all requirements and comply with all
instructions.

8. Provide all references and materials required by the RFQ instructions within.

Questions: Questions regarding this project may be directed to the Kenmore City Clerk via e-
mail at bids@kenmorewa.gov. Please place “North King County Regional Aquatic Centers” in the
subject line. Unauthorized contact regarding this RFQ with other City employees may result in
disqualification. Any oral communications will be considered unofficial and non-binding on the
City.

All questions and answers will be posted on the City’s website at
https://www.kenmorewa.gov/government/departments/finance-administration/working-with-
the-city/requests-for-proposals. It is the responsibility of individual firms/teams to check the
website for any amendments or Q&A'’s related to this RFQ.

All questions must be submitted by 5:00 p.m. on Wednesday, February 22, 2023. All answers
will be posted to the City’s website by Friday, February 24, 2023 at 5:00 p.m.
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Selection Criteria

The City will make a selection based on the evaluation of the written qualifications. The City
may also conduct an interview process with scoring used to determine the selected proposer.
The City may elect to interview some or all proposers. The City reserves the right to make a
selection based only on the evaluation of the written qualifications.

Written qualifications will be evaluated based on the following criteria:

Criteria Points
Previous experience in similar projects/references included 0-15
Expertise of key personnel and/or team partners for identified roles 0-20
Project understanding and proposed strategy for success 0-35
Approach to project management and delivery 0-30
Maximum Points 100

Interviews may be conducted with two or more firms selected by evaluators from the partner
cities from those who submit SOQs. The interview team will consist of four to seven staff
members from the partner cities directly related to the Project’s scope of work. The interviews
will be conducted remotely.

Each interview shall not exceed one hour and will generally follow this format:
e Consultant presentation, format optional (approximately 20 minutes)
e Predetermined interview questions from evaluation team (approximately 20 minutes)
e Open question and answer session (approximately 20 minutes)

Scoring will be based on the following criteria and relative weighting:

Criteria Points
Presentation 0-50
Predetermined interview questions 0-40
Open question and answer session 0-10
Maximum Points 100

Predetermined interview questions will be provided to each firm selected for interview three (3)
business days of being notified of their selection, along with the scoring criteria and weighting
to be used by the panel of interviewers. Questions asked during the open question and answer
session will not be provided to the interviewed firm in advance.

Selection Process

A selection committee will review all qualifications, select finalists, and conduct interviews prior
to making the final selection of the consultant.

Prior to the commencement of work, the partner cities and the selected consultant will meet to
settle contract details. A notice to the consultant of the awarded contract will constitute notice
to proceed. The Cities are not responsible for any costs incurred by the consultant in the



preparation of the qualifications. Once submitted to the City, all qualifications will become public
information.

Contract

The Consultant and the City will execute a Professional Services Agreement for Recreation and
Aquatics Centers Feasibility Study, in a form approved by the City Attorney.

Terms and Conditions

A.

B.

RIGHT OF REJECTION: The City reserves the right to reject any and all
qualifications, and to waive minor irregularities in any qualifications.

REQUIRED PROCEDURES: Proposers responding to this RFQ must follow the
procedures and requirements stated in the RFQ document. Adherence to the
procedures and requirements of this RFQ will ensure a fair and objective analysis of
your qualifications. Failure to comply with or complete any part of this RFQ may
result in rejection of your qualifications.

CLARIFICATIONS: The City reserves the right to request clarification of
information submitted, and to request additional information on any qualifications.
FAILURE TO EXECUTE: The City reserves the right to award any contract to the
next most qualified agency, if the successful agency does not execute a contract
within 30 days of being notified of selection.

WITHDRAWAL OF QUALIFICATIONS: Any qualifications may be withdrawn up
until the date and time set above for opening of the qualifications. Any qualifications
not so timely withdrawn shall constitute an irrevocable offer, for a period of one
hundred and twenty (120) days to sell to the City the services described in the
attached specifications, or until one or more of the qualifications have been
approved by the City administration, whichever occurs first.

CONTRACT: The contract resulting from acceptance of qualifications by the City
shall be in a form supplied or approved by the City and shall reflect the specifications
in this RFQ. The City reserves the right to reject any proposed agreement or contract
that does not conform to the specifications contained in this RFQ and which is not
approved by the City Attorney’s office.

ASSOCIATED COSTS: The City shall not be responsible for any costs incurred by
the agency in preparing, submitting, or presenting its response to the RFQ.

RIGHT NOT TO AWARD A CONTRACT: The City reserves the right not to award
any portion or all of the project if it finds that none of the qualifications submitted
meets the specific needs of the project. The City reserves the right to modify the
scope of work and award portions of this RFQ to the selected vendor. The City
reserves the right to award this work to multiple vendors if the scope of work would
be best completed by multiple vendors and their associated experience.

EQUAL OPPORTUNITY EMPLOYMENT: The successful agency(s) must comply
with the City of Kenmore equal opportunity requirements. The City of Kenmore is
committed to a program of equal employment opportunity regardless of race,
color, creed, sex, age, nationality, disability, or sexual orientation.

TITLE VI: It is the City of Kenmore’s policy to assure that no person shall, on
the grounds of race, color, national origin, or sex, as provided by Title VI of the
Civil Rights Act of 1964, be excluded from participation in, be denied the benefits



of, or be otherwise discriminated against under any of its federally funded
programs and activities.

K. INSURANCE REQUIREMENTS: The selected agency(s) shall maintain insurance
that is sufficient to protect the agency’s business against all applicable risks, as
set forth in the City’s Standard contract (available upon request).

L. INDEMNIFICATION: The selected agency will be required to indemnify the City
in the manner identified in the City’s Standard contract (available upon request).

M. BUSINESS REGISTRATION AND TAXATION: Consultant shall comply with all
ordinances and regulations of Kenmore, including, but not limited to, the
Kenmore Business Registration Program (Chap. 5.105 KMC) and Title 3 KMC
(Revenue and Finance), and shall also be responsible to obtain a business
licenses and pay any applicable taxes pursuant to the ordinances and regulations
of the City of Kirkland.

N. NON-ENDORSEMENT: As a result of the selection of an agency to supply
products and/or services to the City, agency agrees to make no reference to the
City in any literature, promotional material, brochures, sales presentation, or the
like without the express written consent of the City.

0. NON-COLLUSION: Submittal and signature of a proposal swears that the
document is genuine and not a sham or collusive, and not made in the interest of
any person not named, and that the agency has not induced or solicited others to
submit a sham offer, or to refrain from proposing.

P. COMPLIANCE WITH LAWS AND REGULATIONS: In addition to
nondiscrimination and affirmative action compliance requirements previously
listed, the agency(s) ultimately awarded a contract shall comply with federal,
state, and local laws, statutes, and ordinances relative to the execution of the
work. This requirement includes, but is not limited to, protection of public and
employee safety and health; environmental protection; waste reduction and
recycling; the protection of natural resources; permits; fees; taxes; and similar
subjects.

Q. OWNERSHIP OF DOCUMENTS: Any reports, studies, conclusions, and
summaries prepared by the agency and submitted to the City shall become the
property of the City.

R. CONFIDENTIALITY OF INFORMATION: All information and data furnished to
the agency by the City, and all other documents to which the agency’s employees
have access during the term of the Contract, shall be treated as confidential to
the City. Any oral or written disclosure to unauthorized individuals is prohibited.

Cooperative Purchasing

Chapter 39.34 RCW allows cooperative purchasing between public agencies in the State of
Washington. Public agencies which have filed an Intergovernmental Cooperative Purchasing
Agreement with the City may purchase from City contracts, provided that the consultant agrees
to participate. The City does not accept any responsibility for contracts issued by other public
agencies, however.

Public Disclosure




Once submitted to the City, qualifications shall become the property of the City, and all
qualifications shall be deemed a public record as defined in "The Public Records Act," Chapter
42.56 RCW (the “Act”). Any qualifications containing language which copyrights the
qualifications, declares the entire qualifications to be confidential, declares that the document is
the exclusive property of the proposer, or is any way contrary to state public disclosure laws or
this RFQ, may be removed from consideration. The City will not accept the liability of
determining what information the proposer considers proprietary/confidential or not. If a
proposer claims that information in the qualifications is proprietary and exempt from disclosure
under the Act, it must be clearly designated as “Proprietary/Confidential Material Submitted”.
However, all submissions are potentially subject to disclosure under the Act. If a request for
disclosure is submitted to the City, the City will provide notice to the provider and give
reasonable time to seek a court order preventing disclosure of alleged proprietary/confidential
portions of the qualifications. While the City will consider a proposer’s request for exemption
from disclosure; the City will make its decision based upon the requirements of the Act and
Chapter 1.10 KMC.

DBE Participation

The City encourages Disadvantaged Business Enterprise (DBE) firms to submit qualifications
and encourages all firms to team with DBE firms in their pursuit of this project.

Federal Debarment
The Bidder shall not currently be debarred or suspended by the Federal government. The

Bidder shall not be listed as having an “active exclusion” on the U.S. government’s “System for
Award Management” database (www.sam.gov).
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