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Proposed Council Action/Motion:
Receive and File February 2020 Financial Exhibits/Attachments:
Report for the City of Kenmore, Washington February2020 Financial Report for the City of

Kenmore, Washington.

INFORMATION/BACKGROUND:

The February 2020 monthly financial report is presented for Council review. This providesthe
opportunity for the City Council and the community to receive information on the City of Kenmore‘s
biennium to date revenues and expendituresin comparison to the City's 2019/2020 adoptedbiennial
budget. The budget was adoptedon November 19,2018 and a mid~bienniumreview was conducted in
November2019. Budgetamendments approvedat that time are incorporatedinto this report.

FISCAL CONSIDERATION:

February is the 14th month of the 2019~2020, 24—monthbiennium. As of February,expenditures
exceeded revenues in the General Fund by $1,362,419 due to $2,051,000 of planned one»time transfers
from the General Fund to the Street Fund ($1,427,000) and Strategic Opportunities Fund ($624,000).

In February, General Fund revenues were $663,234 and expenditures were $603,961. Total city cash
and investments were $27,651,670. Kenmore sales taxes and other revenues were somewhat better than
expected and not yet showing negative impacts from the COVID 19situation. However the Dowjones
index had fallen to 25,409 on February 29 from 28,256 at the end ofjanuary.

COUNCIL GOAL/BUDGETOBJECTIVEBEING ADDRESSED:
Kenmore BudgetPolicy9a: A revenue/expenditure report will be producedmonthly so that it can be

directly comparedto the actual results of the fiscalyear to date. Kenmore Budget Policy9b: Allbudget
amendments, both revenues and expenditures,will be noted in the monthly report.
Priority BasedBudgetinv Result: Governance: Supports decision/making with timelyand accurate

short—termand long~rangeanalysisthat enhances vision and planning.

i:\admin & ?nance\month|y repons\2020\feb ab summary.docx
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MEMORANDUM

TO: Rob Karlinsey, City Manager
FROM: Joanne Gregory, Finance Director
DATE: April 13, 2020
RE: February 2020 Financial Reports for the City of Kenmore, Washington

February 2020 financial information is presented for your review and delivery to the City
Council. Attached you will?nd the following reports:

General Fund Summary
General Fund Revenue Graphs
General Fund Expenditure Graphs
Street Fund Summary
Cash and Investment Report
Investment Schedule
Sales Tax Receipts by Business Type
Retail Sales and Use Tax Distribution
Real Estate Excise Tax Report
Report for Transportation Bene?t District

If you would like additional information or have any questions regarding the ?nancial
reports, please feel free to contact me.

GENERAL FUND

The first section of the monthly ?nancial report is a review of the General Fund. This fund
accounts for operational activities and includes all ?nancial resources except those
required or elected to be accounted for in another fund. Revenues include various taxes,
per capita distributions from the State, ?nes and forfeitures, permits and licenses, and fees
for service. In the context of the biennial budget, February is the fourteenth month (58%)
of the 2019-2020 biennial budget period. For the month of February, revenues exceeded
expenditures in the General Fund by $61,273. Biennium to date, expenditures exceed
revenues by $1,362,419.

The following chart illustrates the monthly revenue and expenditure activity in the General
Fund through February 2020.
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City of Kenmore, Washington
Monthly Financial Report
February 2020
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Total revenues forthe month were $665,234. Biennium to date revenues are $14,874,728
which is 56% of the amended budgeted revenues of $26,477,872. Primary sources of
revenue for the month included property taxes in the amount of $80,926, development
fees & permits in the amount of $41,338, retail sales and use taxes in the amount of
$271,363, franchise fees in the amount of $4,188, and utility taxes in the amount of
$113,702.

A summary of sales tax revenues received in February is attached. These receipts are
based on December sales activity. The chart below gives a historical perspective of
monthly sales tax receipts over the last several years. The black dotted Target 2020 line
is a monthly average of actual receipts during 2017, 2018, and 2019. The purple line
represents 2020 actual receipts, which are $1,716 below 2019 and ahead of the 2020
target by $89,282.
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City of Kenmore, Washington
Monthly Financial Report
February 2020

The following chart illustrates the historical trends of sales tax receipts from the major
segments: construction, retail, wholesale, other (agriculture, services, manufacturing,
transportation and utilities) from January 2009 through February 2020. Retail and Other
are on a favorable upward trend.
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The following chart illustrates the development revenue activity over the last thirteen
years.

Monthly Development Revenues with 6 Month MovingAverage
June 2006 Through February 2020
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City of Kenmore, Washington
Monthly Financial Report
February2020

February 2020 expenditures were $603,961. Biennium to date expenditures are
$16,237,147, which is 57% of the amended biennial budget expenditures of $28,526,872.

Total City cash ($18,587,462) and long-term investments ($9,064,208), at the end of
February, totaled $27,651,670. Proposition 1 levy funds of $8.2M are included in this cash
balance. The Other Funds Monthly Activity graphs compare biennium to date revenues
and expenditures to the 2019-2020 biennial budget.

Total non-General Fund revenues were $484,813 and total non-General Fund
expenditures were $700,259.

In the Street Fund revenue from gas tax distributions were $36,813. $101,037 was
expended for maintenance and operations during the month.

In the Transportation Capital Fund, there were expenditures in the amount of $282,749
on pedestrian safety projects. The fund received $22,853 in grants and reimbursements
during the month.

The Park Impact Fee fund received $0 in revenues during the month.

There was $0 in revenues for the Transportation Impact Fee fund during the month.

The Real Estate Excise Tax Fund received $103,270 of real estate excise taxes (REET)
in February from sales activity that occurred in December. 36 transactions were reported
during the month. The 2020 year to date revenue is higher than the 2019 revenue by
$107,054 and $57,205 than the 2020 target.

The Park Capital fund had $14,254 in Park improvement expenditures during the current
month.

The Walkways & Waterways Debt Service Fund collected $9,577 in property taxes
related to the Prop 1 Bond for a biennium to date total revenue of $1,231,377.

The Transportation Bene?t District Fund received $37,719 in vehicle license fees during
the month.

SUMMARY

This concludes the ?nancial report for the City of Kenmore as of February 29, 2020. I
appreciate your feedback and encourage you to contact me if you have any questions
prior to the City Council meeting.
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City or Kenmore, Washington
General Fund Summary Report
February 29. 2020

m 7 ~

‘I. 1 IENNIUMBUDGECurrent BIENNIUMTO DATE ‘A of EIENNIUMBUDGET
. .. . v 1 \~ -

MONTH BIENNIUMTO DATE
Februag 2020 2019-2020 BUDGET 2019-2020 Februag 2010 2017-2018 BUDGET 2017-2018

Property Taxes 80.926 5.142.142 50.3% 10.224205 46.566 4.720413 49.7% 9.491.704
Sales and Use Taxes 342.195 4.101.432 66.0% 6.212.000 278.234 3.422.078 57 9% 5.906.291
UtilityTaxes 113.702 1.257.030 51.0% 2.466.355 119.858 1.490.618 54.9% 2.717.485
Other Taxes 10.685 162.914 89.6% 181.868 13.566 95.962 44.0% 218.113
Development Fees 8 Permits 41.338 1.195.109 64.5% 1.954.042 123.467 1.077.107 52.5% 2.050.518
Franchise Fees 4.188 1.114.341 60 8% 1.831835 6.433 1.115.749 64.0% 1.743.476
Intergovernmental and Grants 1.710 686.213 64.9% 1.057.677 700 498.463 59.2% 841.615
Investment lnteresl 4.409 93.697 98.3% 95.300 71.650 120.114 231.0% 52.000
Fines and Farfellures 0 4.173 nla 0 -410 14.883 0.0% 0

Transfers and Other Revenues 56 080 1 117 676 43.8% 2 554.590 43 314 609 561 38.1% 1 600 972

Tclal Revenues 665,234 14,874 723 56.2% 26.477872 703 379 13.164347 53.5% 24 622 174

Total Revenues 2; Beginning Fund
Balance 19.809096 31.412240 16.303.861 27.753.861

MONTH EIENNIUM TO DATE % D1 EIENNIUMBUDGE1 Current BIENNIUMTO DATE V: 01 EIENNIUM BUDGET

Fehmag 2020 2019-2020 BUDQET 2019-2020 Fetaruag 2017-2018 BUDGET 2017-2018

EXPENDITURES
Cos! Center
City Council 14.980 224.551 56.1% 400,337 14.823 221.839 67.3% 329.426
City Manager 123.504 1.897.149 54.6% 3.471.467 116.318 1.770.646 53.2% 3.328.297
City Clerk 15.245 416 301 48.6% 856.966 10.783 261.882 61.6% 425.358
Frnance 72.377 1.275.177 68.9% 1.851.887 66.397 1.239.398 74.1% 1.672.775
Legal 31.143 344.327 85.0% 530,000 13.294 289.096 57.8% 500.000
lnter1und Transfers 0 2.606 529 80 8% 3.226 484 0 650.220 46 3% 1.403.228
Public Safety 71.333 4.362.349 47.8% 9.133.991 64.871 4.126878 46.9% 8.8%.304
Englneenng & Environmental Services 48.455 780.295 47.0% 1.658.620 26.465 684.399 48.4% 1.415.011
Community Development 55.347 933.626 55 0% 1.598.893 55.176 705.878 41.1% 1.715.510
Developmental Services 94.874 1.491.445 60 6% 2.461.502 185.978 1.351.077 63.4% 2.131.288
Parks 5 Faclllly Maintenance 76.703 1.905.398 58.9% 3.236 725 49.359 1.090.051 38.2% 2.854489

Tmal Expenditures 603.961 16.237 147 56.9% 28 526 872 603 464 12 391 367 50.4% 24 581.696

Toial Expenditures and Endmg Fund
551571139 19 809.096 31.412240 27.753861

'Non—Depar!rneri1a1expendilureshave been moved to other General Fund Cost Centers

c wmmmwwm..=u.u..m..uu.«.-i.m...».sa.:ms.«c..s...c..,.... .1m.wm .;.n....~..m I-samuizzirrdvuw mu .u.n......i n...



city of Kenmore, Washington
General Fund Revenue Graphs
February 29, 2020
PROPERTY TAXES

2019-2020 2019-2020

Biennium lo Dale Biennium

Budget Actual

2019 5,024,414 5,050,064

Jan 5,041,120 5,061,216

Feb 5,105,401 5,142,142

Mar 5,296,524

Apr 6,223,071

May 7,737,751

June 7,752,285

July 7,765,698

Aug 7,782,013

sep1 7500.510
Oct 8,730,684

Nuv 10,194,653

Dec 10,224,205

2019-20 10,224,205

Year To Date

Actual V. Pmjecled 50“/:

SALES, USE, CRIM JUSTICE TAXES
201942020 Z019-2020

Biennium 10 Dale Biennrum

Budget Annual

2019 3,102,000 3,493,551

Jan 3,314,653 3,759,230

Feb 3,620,942 4,101,432

March 3,835,937

Apr 4,049,303

May 4,291 ,36B

June 4,543,454

July 4,773,211

Aug 5,005,077

sep1 5,397,027

OC1 5,677,075

NOV 5,960,380

Den: 6,212,000

2019-20 6,212,000

Year To Date

Actual v. Prujacied 66%

UTILITYTAXES
2019-2020 2019—2D20

Eloennxum(0 Dale Eienmum

Budget Actual

2010 1,227,000 1,029,975

Jan 1,329,250 1,143,328

Feb 1,431,500 1257.030
March 1,533,750

Apr 1,636,000

May 1,738,250

June 1,840,500

July 1,942,750

Aug 2,045,000

Sept 2,147,250

Oct 2,249,500

Nov 2,351,750

Der: 2,454,000

2019-20 2,456,355

Year To Dale

Actual V. Projected 51“/0

12,000,000

10,000,000

0,000,000

0,000,000

4,000,000

2,000,000

0 1

5'3‘ ‘<3, 53 V5355‘ 3° 333$3? e°’Q\02 6‘? 0"?

‘.2231323323332233333315E”"9°‘

7,000,000 -

5,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0 1
. .

3,; Q6’$5 ,0‘ $7‘ 505%$5 $5 £15} 0:) $4 02?

25313233335222333:335M-‘°‘

3,000,000 »

2.500.000

2,000,000

1,500,000

1,000,000

500,000

0

9° <3’?$02“V9‘0”’ 539$3 $9 93 0‘) 6°‘ 0*

1331322333312325333531‘?B“"°e‘

c\usus\anznmppDa1a\Lacz1\c5a70z914053401we100750459009asxnlusyscacuau-<=nmo:=11 Dnve)\Adm1n 5 FInznce\Nmn|hry Repnns\2D2n\F2bvuary 2020 xisxGeneIai Fund Rev Graphs



City of Kenmore, Washington
General Fund Revenue Graphs
February 29, 2020
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City of Kenmore, Washington
General Fund Revenue Graphs
February 29, 2020
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suiigg Aauai
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City of Kenmore, Washington
General Fund Expenditure Graphs
February 29, 2020
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City of Kenmore, Washington
General Fund Expenditure Graphs
February 29, 2020
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City of Kenmore, Washington
General Fund Expenditure Graphs
February 29, 2020
ENGINEERING
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City of Kenmore, Washington
General Fund Expenditure Graphs
February 29, 2020
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City of Kenmore, Washington
Street Fund Summary Report
February 29, 2020

MONTH BIENNIUMTO DATE % of BUDGET

February 2020 2019-2020 BUDGET 2019-2020

REVENUES

Fuel Tax 36,813 557,575 55.4% 1,006,385
Investment Interest 2,447 17,010 340.2% 5,000

Miscellaneous 117 10,579 528.9% 2,000

ROW Permit Feesllnspections 12,000 191,360 79.7% 240,000

MultimodalTransportation 0 31,730 50.4% 62,910

Transfer from General Fund 0 1,982,529 76.2% 2,602,484

Transfer from TBD 0 358,000 50.0% 716,000
Total Revenues 51,377 3,148,783 67.9% 4,634,779

Total Revenues & Beginning
Fund Balance 4,075,745 5,561,741

BIENNIUMTO DATE % of BUDGET

2019-2020 BUDGET 2019-2020
EXPENDITURES

Salary and Benefits 50,057 781,486 59.2% 1,320,880

Maintenance & Operations 101,037 1,411,175 44.6% 3,163,899

Capital 0 154,796 103.2% 150,000

Total Expenditures 151,094 2,347,457 50.6% 4,634,779

Total Expenditures and Ending
Fund Balance 4,075,745 5,561,741

C \U5ers\Brlan\AppDala\Lacal\r;5a7da9‘l»7bC3-4513-b6I(}d7eb469cG9B3lFl|eSysCache\Kenmcre (I Dru/e)\Admln E Frnance\Man|hly ReporIs\2D2Cl\February 2020 xlsxslreet Fund



City of Kenmore, Washington
Cash and Investment Report
February 29, 2020

General
7

U

$3,510,676 , 3,571,949
Street 1,828,004 151,094 1,726,287
Transportation Capital 143,404 282,749 (116,493)

Public Art 70,843 0 70,945
Park Impact Fee 314,705 0 315,741
Transportation Impact Fee 3,269,054 0 3,273,789
Swamp Creek Basin 1,083,077 0 1,085,226

Transportation Bene?t District 142,928 0 180,854
Sammamish Bridge Replacement 1,934,736 103,911 184,144 1,854,504
Walkways 8 Waterways Debt Service 188,612 9,577 0 198,189
Real Estate Excise Tax 1,589,739 106,587 0 1,696,326
Kenmore Village 3 0 0 3
Park Capital 60,833 0 14,254 46,579
Walkways & Waterways Bond 6,394,304 11,050 0 6,405,353
Surface Water Management 1,692,292 34,063 74,203 1,652,172
Surface Water Capital -254,481 81,215 -108,181 (65,086)

Public Works Shop Fund 0 0 14,862 (14,862)

Strategic Reserve 1,334,796 1,933 0 1,336,729

Strategic Opportunities 3,037,962 4,400 0 3,042,362
Equipment Replacement 574,113 815 11,360 563,568

Trust &Agency 889,863 11,064 75,774 825,173
Totals $27,805,463 $1,150,047 $1,304,220 $27,651,309

‘C: R

»
1LtvJ§lall‘E:1a'.'1LI -

"

1

General —$356,401 $3,929,209 3,572,807
Street 878,288 850,000 1,728,288

Transportation Capital -116,492 0 (116,492)

Public Art 55,945 15,000 70,945
Park Impact Fee -614,257 930,000 315,743

Transportation Impact Fee 3,243,792 30,000 3,273,792

Swamp Creek Basin 314,774 1,400,000 1,085,226

Transportation Bene?t District 180,854 0 180,854

Sammamish Bridge Replacement 1,854,504 0 1,854,504
Walkways & Waterways Debt Service 198,189 0 198,189
Real Estate Excise Tax 1,696,324 0 1,695,324
Kenmore Village 0 0 0
Park Capital 46,579 0 46,579
Walkways & Waterways Bond 6,405,353 0 6,405,353
Surface Water Management 1,142,174 510,000 1,652,174
Surface Water Capital —65,086 0 (65,066)
Public Works Shop Fund -14,862 0 (14,862)
Strategic Reserve 486,730 850,000 1,336,730
Strategic Opportunities 3,042,363 0 3,042,363
Equipment Replacement 113,567 450,000 563,567
Trust &Agency 725,169 100,000 825,169

Totals $18,587,957 $9,064,209 $27,652,166

C \Users\Brian\AppDala\Loca|\c5a7da91-7bc3—481a—b€1D—d7eb469r:0983\FI|eSysCache\Kenmcre(I Dnve)\AdrnIn 5. FInanoe\MrM1thlyReports\2u2U\Fe2:mary 2020.xlsxCash|nv



clty of Kenmore, Washington
Investment Schedule
February 29, 2020

_.-;1r},»,1I1:\v:1'
'

M. ‘,1 my

.--..v.\_uA.;,w...;

Time Value Investments
313DA7RL1 FHLE 4/19/2021 1/26/2017 1.80% 1.80% 992,893.00 17,872.07

XXXXXHVB3 1,001,154.00 -

76116FAG2 RFCSP 1/15/2021 5/31/2018 2.50% 2.50% 995,718.10 24,992.95
3136G4ED| FNMA 10/25/2021 4/22/2019 2.36% 2.36% 1.073.543.25 25,335.62

Total TVIPurchases 4,001,300.44 60,200.55

Opus Bank cD's
11495975 CD 0/10/2020 811012019 2.50% 2.50% 1,000,000.00 24370.00

Total Cascade Bank CD‘; 1,000,000.00 24,970.00

, ,,-xv:,-«- unli-
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AGRICULTURE & OTHER

CONSTRUCTION

MANUFACTURING

TRANSPORTATION & UTILITIES

WHOLESALE

RETAIL TRADE

SERVICES

INFORMATION

PUBLIC SERVICES

SALES TAX

14.98

52,875.16

3,010.04

1,936.61

11,821.12

103,706.77

80,591.68

10,689.85

8.78

264,654.98

City of Kenmore, Washington

SALES TAX RECEIPTS BY BUSINESS TYPE
February 2020

USE TAX

0.00

747.48

41.42
8

387.25

113.34

356.7]

1,588.1 1

79.89

3,393.85

6,708.04

TOTAL

14.98

53,622.64

3,051.46

2,323.85

11,934.46

104,063.47

82,179.79

10,769.74

3,402.63

271,363.02

PERCENT

0.0%

19.8%

1.1%

0.9%

4.4%

38.3%

30.3%

4.0%

1.3%

100.0%



City of Kenmore, Washington
Retail Sales and Use Tax Distribution
February 29, 2020

Prior 12 Months Current 12 Months % Increase!
lndustgy ending February 2019 ending Februag 2020 1Decrease1 “/5of Total

Agriculture 8. Other (Landscaping, Animal Hospitals) $10,074 $593 -94.12% 002%

Construction 538,432 655,725 21.77% 23.65%

Manufacturing (Printing, Publishing, Other Manul.) 51,171 46,453 -9.22% 1.68%

Transp/Commlutilities (Te|ecomrn., AirTransport.) 28,762 32,300 12.30% 1.17%

Wholesale (Lumber. Other Wholesale) 145,309 141,705 -2.81% 5.11%
Retail Trade (Eating, Merchandise, Food Stores) 881,246 959,190 8.55% 34.60%
Services (Auction. Recreation, Auto Repair. Financial) 858 471 936 395 9.08% 33.78%

Totals E2.§L1:’..11A §.2J.E.§.Z§ J.Q.2§.‘Yz 100%

lncreaseI(Decrease) $251361, J_Q,2§°A

Retail Sales and Use Taxes by Industry
Current 12 Months Ending February 2020

Agriculture 8; Other, Construction. 23.65%
0.02%

Services, 33.78%

Manufacturing. 1.65%

Transportation 8.
Utilities.1.17%

Wholesale.5.11%

Retail Trade, 34.60%

NOTE: Due to the City's Con?dentiality Agreement with the Department of Revenue, speci?c

business information cannot be disclosed.

There is a sixty-day lag between sales taxes collected and when they are remitted to the City

Retail Sales and Use Taxes by Industry
Prior 12 Months Compa

si.ann.uua

$500,000

ssmmuu

aPrior 12 Month Period

smcruuu- acurrent 12 Month Period

s2ua.uuu
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City of Kenmore, Washington
Real Estate Excise Tax Report
February 29, 2020

Real Estate Excise Taxes (REET)
2017 - 2020 Monthly Receipts

Actual Actual Actual Actual Target

A111 20i L19 L20 2%
January 176,657 99,205 67,141 155,141 114,335
February 94,134 52,263 84,215 103,270 86,871
March 170,086 59,695 89,105 116,297
April 126,245 148,514 104,430 126,396
May 139,422 144,906 96,756 127,028

r

June 211,430 181,182 201,666 195,093
July 163,138 181,974 109,538 151,550
August 114,754 115,421 240,124 156,766
September 221,719 128,704 153,174 167,566
October 186,805 97,995 97,291 127,365
November 150,187 102,373 152,965 135,175
December 146,159 112,490 127,473 128,707

$1,900,736 $1,454,728 $1,523,880 $255,411 $1,636,448

Real Estate Excise Taxes (REET)
2016 - 2019 Property Sales > $500,000

ually occur in the prior month; there is a 30 day lag between sales and when the Crty IECEIVE

7 2018 2019 2020 2017 2018 2019
January 27,545,430 17,379,581 12,424,500 26,365,900 136,365 86,029 61,501
February 19,017,050 15,277,640 14,286,900 17,193,650 94,134 75,624 70,720
March 29,692,641 13,818,357 15,106,585 146,979 68,401 74,779
April 19,953,544 23,896,450 19,671,000 98,770 118,287 97,371
May 24,277,456 25,710,632 16,722,738 120.173 127,268 82,778
June 36,414,050 31,816,871 36,281,428 180,250 157,494 179,593
July 28,779,145 32,800,185 20,426,900 142,457 162,361 101,113
August 15,559,991 19,693,600 44,530,295 93.357 97.483 220,425
September 38,431,272 22,172,221 23,545,383 190,235 109,752 116,550
October 31,278,148 14,697,849 15,576,735 154,827 72,754 78,590
November 16,347,581 25,040,050 0 50,921 138,795
December 25,603,859 19,908,284 20,693,490 126,739 95,546 102,433

$299,855,616 $253,519 281 $267,606,310 $43,559,550 $1,484,256 $1,254,920 $1,324,651

$275,000 - |
‘

$250,000

$225,000

$200,000

$175,000

3150,000

$125,000

$100,000

$75,000

$50,000

$25.000
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Kenmore Transportation Benefit District
Monthly Report
February 29, 2020

llexenues

Vehicle Fees
Investment Interest
Total Revenues

Exnsniinmu

Reimbursement to Street Fund
Total Expenditures

Net Income (Loss)

February Biennium-to-
2020 Dgtg

37,719 419,754
207 4 740

§37,926 §424 494

0 358 000
0 358,000

$37 926 $66 494

Percent
oi Budge;

59.12%
59.25%
59.12%

50.00%
50.00%

Bignnigm Budggg

710,000
8 000

$718 000

716 000
716,000

$2 000

Monthly TBD Revenues from May 2013 (Inception) to February 2020
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