City of Kenmore - Financial Sustainability Plan Task Force
Meeting #2 — Background & Objectives
Wednesday, January 17, 2024, at 6:30 pm
Location: Community Meeting Room at Kenmore City Hall

. Welcome & Review Agenda.... s et est ettt ss e st snt et enn e s eesnneasnneeenneeennn: 0:30-0:40
Melinda Merrell, Finance & Admmlstratlon Dlrector

. CONTraCt City OVEIVIEW.......ooeeeeee ettt ens e see s e snesns s s snssns s ssesssssnsasssssssssnsansssenneesnne o 0.4 00199
Rob Karlinsey, City Manager

. City Budget 101... vttt e st st s ene e st ensenssnsssssan e s snsenseneans 00 D D=1 12D
Melinda Merrell, Fmance & Admlnlstratlon Dlrector
Budget 101 Presentation

I[tems for review:
= To be added

. Department Presentation: ENQINEEING........cooreiiiricrneine sttt sreensesscensessenssnsnnennes £ 0.3 07 7:90
John Vicente, City Engineer
Engineering Dept. Presentation

. Department Presentation: Community Development.........cc.ccccvceirrreerneeeneeessessesessesnnenenn. 7:90-8:10
Debbie Bent, Community Development Director
Community Development Dept. Presentation

. Department Presentation: Finance... ceeerrrensessse s s enssesns st s ansessnsssesnsenneeenns O 1 07830
Melinda Merrell, Finance & Admlnlstratlon D/rector
Finance Dept. Presentation

. Adjourn.... ...8:30 pm
The above tlmes are estlmates Agenda ltems may proceed sooner or Iater than as outlmed



