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2025 Business Registration Revenue Projects

- Oktoberfest Sponsorship: $5,000
- Marketing for Findkenmore.org: $5,000
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Business Registration Revenue Projects Background

Annually, staff collaborate with the Kenmore Business Alliance on a plan for using the city's business registration
revenue. The City collects approximately $10,000 annually from a $10 Kenmore City Endorsement Fee. This initiative
channels the money back into our local business community.
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Past Projects: . BEmm
« 2023 KBA Vote: New business directory - Findkenmore.org _%‘:ﬁ J’::
- 2024 KBA Vote: Kiosk at the Hangar % =

\
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« 2025 KBA Vote: Oktoberfest Sponsorship $5,000
& Marketing FindKenmore.org $5,000
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Presenter Notes
Presentation Notes
In 2023, the City started an annual strategic planning session where KBA members vote on projects and initiatives that support the local business community and tourism. 
The purpose of this session is to determine how to best utilize the business revenue received from the Kenmore Business Registration Program each year. 


Kenmore Oktoberfest Sponsorship $5,000

® Over 2,500 people participated the festivities from September 13-21.

® Kenmore businesses served 1,250 pints of beer

©® 22 businesses and community partners planned, hosted, or participated in this event

® 28 wiener dogs raced at The Lodge

® 11 businesses participated in the
POP! More Vendor Market at
the Kenmore Community Club.
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Findkenmore.org Marketing

Ad in 2025-26 Washington State Visitors Guide:
$1,200

Washington State Visitor Guide Key Insights:

-« Strategic distribution in 11 states and online reaching 1.2 million

- Available at 2,000+ tourist points - on newsstands at over 400
Washington & Oregon retail stores, distributed at conventions, visitor

bureaus, SEA Airport, select Washington State hotels, AAA Offices

+  Exclusive fulfillment for thousands of weekly requests from US and
international travelers seeking travel to WA

« Actively marketed year-round with a robust print & digital campaign

+ Available year-round in digital format for immediate access anywhere

HYATT REGENCY LAKE WASHINGTON
AT SEATTLE'S SOUTHPORT

o

HYATT o

B 5540
5 Gl 0TS
s

VS o SR
[l ot
EXCLUSIVE
OFFERS

KENMORE

BY THE LAKE



Presenter Notes
Presentation Notes
The printed guide has 225,000 hard physical copies distributed. The estimated total reach for the print portion is 787,500 as it is passed around and read by family members. This guide also lives online and the data shows over 460,000 people went online to read the flipbook version. 

Print & digital combined your ad reached 1,247,500 visitors actively making plans! 


Washington State saw over 108 million visitors in 2024 which generated over $23 billion dollars in consumer spending! Tourism in Washington is expected to see continued growth in 2025-2026. Targeting this audience is more important now than ever before. This is particularly crucial with several major international sporting events set to take place in Seattle WA and Vancouver BC in the next two summers including the FIFA World Cup games. Many visitors will be looking to extend their stays to explore other areas of the state. 
The Washington State Visitor Guide is a comprehensive travel resource that emphasizes creating unforgettable travel experiences for our 1.2M readers. This official travel publication offers advertisers a powerful platform to connect with tourists at the very moment they’re looking for unique experiences in Washington State. 

Proven Effectiveness of Visitor Guides:
•    85% of visitors plan to visit a business or attraction after seeing the guide
•    73% consider altering their travel plans based on guide content
•    79% say visitor guides are very important in deciding where to visit and stay
•    96% of readers are actively planning a trip


Findkenmore.org Marketing

Ad in July/August issue of Seattle's Child &
online story/social media campaign: $3,500
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SPONSORED CONTENT

Family-friendly things to do in Kenmore

You don't have to travel far to find small town fun

Sponsored Content

What community is at the
northernmost tip of Lake Washington, has great
access to the water and the woods and is
friendly and artsy?

More clues: It is home to everything from 50 show, in addition to rotating exhibits at City Hall,
lanes of bowling to a former seminary (where summer movies in the Town Square, an annual
you can spend the night) to a seaplane company  Kenmore Oktoberfest (Sept. 13-21) and more.
that shares its name. In addition to the downtown core, the

Answer. Kenmore, where there's a lot more Burke-Gilman Trail goes through Kenmore
going on than you might have realized. and right past Brew Row, a growing strip of

With a population just over 24,000, Kenmore brewpubs and a distillery. In theory, one could
ia small enough to feel close knit but big enough  set out from Ballard, ride through the University
to have plenty to do. It has a robust amall District and through Kenmore, then even catch
business community and is less than a half-hour  the Sammamish River Trail to Woodinville and
drive to Seattle or Bellevue. It alao has easy Redmond. The flaw in that plan: Not enough
access to public transit, lota of ways to enjoy time in Kenmore.

Lake Washington and direct flights to the San Because when in Kenmore, you'll also want
Juan lalands. 10 spend 2ome time on (or near) the water. The

What's the best way to explore Kenmore? town embraces its proximity to Lake Washing-

Easy: "Walk around” or ride a bike, suggests ton, the Sammamish River and Swamp Creek.
Nicole Suarez, Community and Business En- At lakefront Log Boom Park, home to the city’s
gagement Coordinator for the City of Kenmore. annual July 4 festivities, a vendor rents paddle-

She noted that Kenmore, which incorporated boards, kayaks, canoes and water bikea. Other
as a city in 1998, has more than 20 miles of parks also offer boat launches, picnic sites,
patha and trails, almost 45 miles of dedicated hiking and more.
sidewalks, 8 miles of shoreline and a vibrant Speaking of hiking another Kenmore gem
arte-and-events culture. ia Saint Edward State Park. Aleo located on

“Take in the parks, go to Town Square and the lake, it has a big playground and miles of
hang out, grab an ice cream, coffee or bubble trails and features a former seminary that has
tea. Stop for lunch.” While wandering you're been converted to the luxurious Lodge at Saint
likely to encounter some of Kenmore's plentiful Edward Park. A short drive from the heart of

public art and perhape a community event. The town, it aleo hosts events including summer

Kenmore Farmers Market takes place from 3 to concerts.

7 p.m. Wedneadays in June, July and August. “Itie a lovely amenity that really makes
“Kenmore has really great community eventa”  Kenmore, Kenmore.” Suarez said of

Suarez said, mentioning the annual summer art Saint Edward.

What else makes Kenmore, Kenmore?

* The Hangar Building. a community event
space that is the town’s "downtown living
room" which hosts a coffee shop and
plenty of tables and space for meetups,
gatheringa, or working during the week.

« The walkable, bikeabl

* The overall family-friendly vibe with clean,
safe, walkable neighborhoods. Kenmore is
in the Northshore School District.

. G Ey e of In-
dxgenous culture. A story pole in Kenmore
Town Square tells of the Duwamish people
who originally settled the area, as does
Xak*adis (Tl awh-ah-dees) Park, given
ita name in 2021 to honor a Lushootseed
village that once 2at in or near present-day
downtown Kenmore.

* Being the “seaplane capital of the world*
I's a hub for Kenmore Air, whose planes
take off and land daily. (Some sightsee-
ing flights are available in addition to
scheduled trips to locations in the San Juan
Islands and British Columbia.)

* Kenmore Lanes which, with 50 lanes, is
said to be the largest bowling center North
of Reno, Nevada, and west of the Missis-
2ippi River.
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Presenter Notes
Presentation Notes
Direct visit to Findkenmore.org from Seattle's Child – almost 500 first user direct visits from Seattle's Child!
Sponsored Content in July/August Issue:
Print Reach: 75,000 Your article was included in the July/August issue of our parent publication, which reached an estimated 75,000 readers in print, delivering broad visibility in households across the region.
Digital Reach: 111,000 Digitally, the article was part of our content ecosystem with an estimated 111,000 potential reach through our website and distribution channels (Issue Preview Newsletter and Targeted Eblast).
Performance Metrics for Online Post (as of August 12):
Total Impressions: 4,400 - Across digital platforms. This represents strong exposure for sponsored content, especially when combined with the reach of print.
Total Clicks: 39 - Readers clicked through to learn more about your content, demonstrating meaningful engagement and active interest in your message.
Unique Visitors from Search: 134 - Readers found your article organically through search engines, showing that the content has extended visibility beyond our immediate audience and continues to attract interest.
Engagement Rate: 54.86% - This is a high engagement rate! More than half of the readers who landed on your content chose to stay, read, or interact further. For context, engagement rates above 50% signal strong relevance and resonance with the audience.

Takeaway: Your sponsored content achieved a balanced mix of wide reach (print + digital) and strong engagement online. The combination of organic search traffic and a high engagement rate suggests that your article connected well with parents and continues to deliver value even after initial promotion (as we'll host the article indefinitely). Also, we loved the article and it's one of our favorite pieces.







Findkenmore.org Marketing spends:

Ad in 425Magazine.com: $300 (month of November)

Py ' iﬁr&gnnne it agni

Month: Nove... (1) - Year..(1) ~

WEBSITE ADS
City of Kenmore

Advertiser: City of Kenmore () -

Hovers Clicks

Month Advertisement ® ~ i
ﬁﬂ]ﬂﬁ November 425_Nov_LB3 32.1K 213 8 0.03% =
KENMORE,
2025 November 425 Nov_LB2 17.1K 522 13 0.08% S )


Presenter Notes
Presentation Notes

Leaderboard 2 ad on main 425Magazine.com website
Click Through Rate: Display Ads: Anything over 0.8% is above average.
425Magazine.com Stats:�- 59K monthly page views


2024 Business Revenue Registration Project:
Hangar Kiosk

« Serves as a digital home for Findkenmore.org

« Created landing page for visitors to navigate in person on the
site without launching onto other websites - Hangar - Find
Kenmore
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+ Kiosk home screen promotes upcoming findkenmore.org, A —_—
events, surveys, and happenings in Kenmore!

KENMORE WINTER _
2025 HOLIDAY SHOPPING PASS
HOW IT WORKS (3 steps)

* Sign up for the free Kenmore Winter Shopping Pass

« Shop & check in at participating businesses to unlock

deals and earn points
« Points = entries toward a $250 Holiday Gift Basket!

- Explore by Category

Stay & Play
R V<

Eat & Drink

Find Services Find Community

WHY PARTICIPATE?

* Mobile-friendly pass; nothing to download

* Real local deals from Kenmore favorites i = \:
* Your holiday spend stays local and )
supports small businesses f) %b’ W

Shop local. Unlock deals. Earn points
toward a Holiday Gift Basket.

ccccccc



https://findkenmore.org/hangar/
https://findkenmore.org/hangar/
https://findkenmore.org/hangar/
https://findkenmore.org/hangar/

KBA 2025 Highlights

* First evening edition event since 2019 and adding 3 for 2026
+ 6 Business Spotlights

- KBA Executive Committee

- 335 Total Attendees

-+ 33 KBA Attendees Each Month (average)

- Bittersweet sendoff for Rob Karlinsey in February
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Presenter Notes
Presentation Notes
9/4 Sandra Lee
 
6/5 Mike Prospect Sign Connection 
 
5/1 Boris Pantic First Financial 
 
4/3 Maurella Alejandrino Windermere Northshore 
 
3/6 Colby Mayberry Edward’s Jones
 
2/6 Judy Elbert  AOK



By the Numbers: Findkenmore.org Listings and
Current Kenmore Business Registrations

212 published listings on Findkenmore.org

Intended for businesses in Kenmore — Kenmore Endorsement on Business License is required to be
listed in the directory

Site improvements and additional marketing funded by Port of Seattle Economic Development Grant

2025 2024
November November
KENMORE BUSINESSES
TOTAL REGISTERED BUSINESSES 3,083 2,208
Kenmore Business 1,351 1,298 "’”Ckz“‘é ;:“‘af
Non-Resident Businesses 1,732 910

home-based
67% of total

FINDMORE
KENMORE

_nonprofit
4%



Presenter Notes
Presentation Notes
Site Improvements:�updated navigable tiles, updated category pages, combining news and tourism to blog postings, updated and new and improved shop pages highlighting vendor markets in the area, and more to come including updated photos, updated "About" page and "Tourism" page.
Only 16% of Kenmore businesses listed! Increase to 50% by end of 2026



Findkenmore.org Metrics

Total Views — 44% Increase Year over Year:

2024:
24,000 Views — 13,000 Oktoberfest Page

Breakdown of views (Top 5):
» Oktoberfest: 13K

« Business Directory: 3K

« Business Login: 800
 Listings Archive: 700

« Submit a Listing: 500

September 12-19
2026

2025:
33,000 Views — 12,000 Oktoberfest Page

Breakdown of views (Top 5):

FINDMORE
KENMORE

Oktoberfest: 12K
Business Directory: 4K
Business Login: 800

Eat & Drink Category Page: 700

Hangar Page: 600

KENMORE
*


Presenter Notes
Presentation Notes

2024 – Over 50% of views on Oktoberfest page – big push, first year – got people to site
2025 – Over 1/3 of views (36%) on Oktoberfest page – still a big draw, but other places on site are gaining traction
Noteworthy:
2025:
436 Shop Page Views
2024:
182 Shop Page Views
140% Increase in 2025 due to site improvements and marketing efforts.


Findkenmore.org Metrics

First Time Users Found Site By:

2024:

Top 4

» Direct: 4K

* Organic Search: 3K
* Referral: 2K

» Organic Social: 700

2025:

Top 4

* Direct: 6K

* Organic Search: 5K
* Referral: 1K

« Organic Social: 800

Active Users - 37% Increase Year over Year:

2024:

10K Active Users

Top 6 Cities:

« Seattle - 3K (30%)
« Kenmore-900

« San Jose-900

« Kirkland = 600

« Non-Set - 500

« Moses Lake - 300

2025:

13K Active Users

Top 5 Cities:

« Seattle — 4K (31%)
* Non-Set-2K

« Kenmore - 1K

« Kirkland - 700

» Bothell - 544

FINDMORE
KENMORE
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Presenter Notes
Presentation Notes
Referrals include:�Kenmorewa.gov
Facebook
Parent Map
Scenic WA
Shoreline Area News.com
Kirkland Octoberfest 
Gov Delivery (Kenmore newsletters)
The Lodge 
Chat GPT – 24 in 2025
Seattle's Child 
Greater Seattle on the Cheap (featured Oktoberfest)
425 Magazine

Users shown by City
**Close proximity. Not quite reaching beyond 50 miles for full tourism, but attracting visitors from surrounding cities. **Moses Lake of not from last year!**




I
Vote For The Best Of 425:

Vote for Kenmore as "Best City"
Various categories including Business & Services, Food & Drink and many more!
» Voting Period: November 1, 2025 — January 5, 2026
« Scan the QR code and vote today!
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