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Program Goals

1) Better understand the Kenmore business community

2) Collaborate with the Kenmore Business Alliance on plan for using the city's business
registration revenue

3) Connect with, listen to, and support our local businesses
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Goal #1

Better Understand the Kenmore Business Community
 How many businesses are in the City of Kenmore?
 How many non-resident businesses operate in Kenmore?
 How many businesses are home-based vs. brick and mortar?

2025 2024
December December
TOTAL REGISTERED BUSINESSES 3,146 2,300
Kenmore Business 1,373 1,330
Non-Resident Businesses 1,773 970
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Businesses By Sector

/\ Top 10 Kenmore Business Sectors

1. (91) Administrative Management and General
Management Consulting Services

' N

Non-Profit 55
4%

i
Brick & Morter 397

29%

(61) New Single-Family Housing Construction

(54) All Other Miscellaneous Retailers (e.g., arts &
crafts sales, collector's items, marijuana sales)

w N

Home-Based 921

67% (40) Lessors of Residential Buildings and Dwellings

(52) Residential Remodelers
(47) Independent Artists, Writers, and Performers

Total Kenmore Businesses
1,373

(45) Janitorial Services
(37) All Other General Merchandise Retailers
(36) Custom Computer Programming Services

0. (32) Offices of All Other Miscellaneous Health
Practitioners

Non-Resident
1,773

Total Registered Businesses
3,146
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Presenter
Presentation Notes
There is not a specific renewal date for registration; renewal dates are rolling depending on the initial date of application.  
$4,666 represent those businesses who’s renewal date (including newly registered businesses) fell in Jan-May 2024.
Based on the $4,666, we calculate an estimated annual revenue from business registration to be between $11,000 –
 $12,000 for 2024.

The regulatory aspect of the program for compliance auditing, is a separate body of work requiring additional staff time. 
City attempted auditing applications for approval and found it required more bandwidth than was available. 
The city continues an auto-endorse process.

The current body of work:  
City assesses the number of registrations and revenue monthly using the DOR system.
City communicates with newly registered businesses each month, acknowledging their participation and introducing the Chamber, KBA and inviting them to list in the Directory.


Goal #2

Collaborate with the Kenmore Business Alliance on Plan for Using the City’s Business Registration
Revenue

Projects voted on by the KBA during the January strategic planning sessions each year:
o 2023: New business directory — Findkenmore.org
o 2024: Kiosk at the Hangar
« 2025: Oktoberfest Sponsorship ($5,000) & Marketing FindKenmore.org ($5,000)
« 2026: 20 banners on SR522 light posts ($5,000) and KBA sponsorship of Oktoberfest ($5,000)
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Goal #3

Connect with, Listen To, and Support our Local Businesses
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KENMORE Business;Resourcesy

BUSINESS UPDATES ey wE Kenmore Business Alliance
Executive Committee
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SMALL BUSINESS KING COUNTY & WA DEPT. OF
ADMINISTRATION SEATTLE METRO COMMERCE
g Coffee with Council
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Hangar
(2nd Monday at 7:30am and 3rd Saturday at 9:30am)



https://www.kenmorewa.gov/business/resources-for-businesses
https://www.kenmorewa.gov/business/resources-for-businesses
https://www.kenmorewa.gov/business/resources-for-businesses

Revenue: City Registration Fee $10
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2025 Revenue: $11,906

Starting in 2024, program changes
that affected revenue included:

» All businesses required to register,
including non-profits, home-based
businesses, and all non-resident
businesses doing business in
Kenmore

e Raised income threshold from $2,000
to $12,000

» No registration fee for businesses
with gross income at or
below $12,000


Presenter
Presentation Notes
Prior to 2024 – if a business was under a certain threshold of income (under $2K), they were not required to register at all. That's why we didn't know how many businesses were in Kenmore. 
Two full years of data and revenue – we did have revenue but it increased with the new requirements. �In order to be business friendly and keep costs down we raised the minimum threshold to charge. (bc majority of businesses are Homebased businesses – one strategy for doing this) �Increase of Kenmore businesses went up – spike in revenue was due to adding the non-resident businesses. �**Big changes – spike in revenue reflect the new tracking of businesses that are doing business in Kenmore. �Typical with other cities in the state – Kenmore was one of only two businesses in the state that didn't require non-resident businesses to have an endorsement. 
This was based on the KBA suggestion and inquiry – we looked into this and incorporated the requirement. **We listened and acted**

$10 fee established back in 2013 when the business registration program started, the fee was set at that time. 

There is not a specific renewal date for registration; renewal dates are rolling depending on the initial date of application.  
$4,666 represent those businesses who’s renewal date (including newly registered businesses) fell in Jan-May 2024.
Based on the $4,666, we calculate an estimated annual revenue from business registration to be between $11,000 –
 $12,000 for 2024.
The regulatory aspect of the program for compliance auditing, is a separate body of work requiring additional staff time. 
City attempted auditing applications for approval and found it required more bandwidth than was available. 
The city continues an auto-endorse process.

The current body of work:  
City assesses the number of registrations and revenue monthly using the DOR system.
City communicates with newly registered businesses each month, acknowledging their participation and introducing the Chamber, KBA and inviting them to list in the Directory.


Gross Annual Income Determines Fee

Businesses applying for City Endorsement self-report their income
» Existing businesses report income from past 12 months
 New businesses use anticipated business income for next 12 months
« Businesses with $12,000 or less in income pay SO city registration fee

Kenmore Businesses Non-Resident Businesses
Annuallncome No. of Kenmore % of Kenmore Annuallncome Mo. of Non- % of NR
Businesses Businesses Resident Businesses
$0-$12,000 553 429 Paid $0 Fee; Businesses
254 reported $0 income $0-$12,000 1,283 72% Paid $0 Fee;
$12,001+ 765 58% Paid $10 Fee 581 reported $0 income
$12,001+ 490 2809 Paid $10 Fee
5 How can we support our businesses to be more profitable?
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Presenter
Presentation Notes
Kenmore business total: 1,318�Non-resident business total: 1,773�Plus non-profits registered: 55 (don't know if Kenmore or not) - but they don't have a fee – about 20 are based out of Kenmore 

There is not a specific renewal date for registration; renewal dates are rolling depending on the initial date of application.  
$4,666 represent those businesses who’s renewal date (including newly registered businesses) fell in Jan-May 2024.
Based on the $4,666, we calculate an estimated annual revenue from business registration to be between $11,000 –
 $12,000 for 2024.

The regulatory aspect of the program for compliance auditing, is a separate body of work requiring additional staff time. 
City attempted auditing applications for approval and found it required more bandwidth than was available. 
The city continues an auto-endorse process.

The current body of work:  
City assesses the number of registrations and revenue monthly using the DOR system.
City communicates with newly registered businesses each month, acknowledging their participation and introducing the Chamber, KBA and inviting them to list in the Directory.


S
Possible Work & Research Areas in 2026

« Supporting Kenmore businesses reporting annual gross income $12,000 or less
e Follow up with the 46 Kenmore businesses identified by DOR who are not registered

« Otherresearch as requested (i.e., we could research what other cities charge for business
registration)

Issue Date: Jul 29 2022

T Linified Business 1D ® 801883200
M omcrpakt
2 ¥ Business 1D # 001
Location: 0002
CiTY OF KENMORE Explres: Jul 31, 2023
18120 88TH AVE NE
KENMORE WA 58028-2701
UNEMPLOYMENT INSURAMCE - ACTIVE INDUSTRIAL INSURANCE . ACTIVE
MINOR WORK PERMIT - ACTIVE TAX REGISTRATION - ACTIVE

CITY ENDORSEMENTS

5 KENMORE GENERAL BUSINESS - ACTIVE
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Presenter
Presentation Notes
Bullet 2 – Out of compliance – follow up in a friendly manner – letter to go out this month�Auditing – we can cross check on monthly annual report �We do not have plan for any sort of violation fee - $100 fee imposed by the city (not us)�Bullet 3 – we can include research on what other cities are charging if the KBA is interested in charging a higher fee. �**City working w/ you and in tandem and responding**

There is not a specific renewal date for registration; renewal dates are rolling depending on the initial date of application.  
$4,666 represent those businesses who’s renewal date (including newly registered businesses) fell in Jan-May 2024.
Based on the $4,666, we calculate an estimated annual revenue from business registration to be between $11,000 –
 $12,000 for 2024.

The regulatory aspect of the program for compliance auditing, is a separate body of work requiring additional staff time. 
City attempted auditing applications for approval and found it required more bandwidth than was available. 
The city continues an auto-endorse process.

The current body of work:  
City assesses the number of registrations and revenue monthly using the DOR system.
City communicates with newly registered businesses each month, acknowledging their participation and introducing the Chamber, KBA and inviting them to list in the Directory.


Thank You and Questions

City Staff

Stephanie Lucash, Deputy City Manager
Lauren Chomiak, Communications and Tourism Manager
Nicole Suarez, Community and Business Engagement Coordinator
Teresa McAllister, Administrative Specialist
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